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Sudbourne Primarv School

ln attendance:

Hannah Sheehan (HS) Chair
Penny Porter-Mill (PPM) Co-Vice Chair
Sophia Henderson (SH) Acting Headteacher
Keri Dougal (KD)
Paul Gill (PG) from item 5
James Lai (JL)
Lawrence Singh (LS)
Holly Mellors (HM)
David Lara (DL)
Melanie Howlett-Khera (MHK) Co-Vice Chair
Chris Taylor (CT)
Nicky Bradbury, Associate Member
Dalia Goldberg

Present

Charmaine Strelitz (CS) Clerk, Clerking and Appeals Associates Ltd

APOLOGIES

Apologies were received from Megs Middleton.

RESOLVED: that the absence of Megs Middleton was consented to.

DECLARATIONS OF INTEREST

None.

MINUTES OF THE PREVIOUS MEETING HELD ON {50'JUNE 2OI8

The non-confidential minutes of the meeting held on the 15th June 201 8 had been
circulated. The Governing Board also noted that the final minutes of the Away Day and
Business Meeting minutes, having been approved subject to amendment, had been
circulated.

RESOLVED:

1) the minutes of the meeting held on the 15th June 2018 were approved

2) the final approved minutes of the 23d March 2018 had been received and approved
at the meeting held on 1srh June 2018.

3.

2.
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4. MATTERS ARISING FROM MINUTES NOT COVERED IN THE AGENDA

None.

5. CHAIR'S ACTION

The Chair of Governors advised the Governing Board that she had approved the School
Journey for Year 6 for 2018 having been advised that the school had completed the Risk
Assessment process.

RECEIVED.

PG arrived 6.19 p.m.

6. GOVERNOR COMPOSITION. VACANGIES AND END OF OFFICE

Governors noted there were no curent vacancies. The Clerk advised thal PPM's
appointment expires in December 2018.

7. HEADTEACHER'SREPORT

SH presented her report circulated to the meeting which included:

. Pupil Attendance - SH advised that there had been a push in spring which had
included attendance meetings. SH said that they had seen a positive impact of
the strategies which had resulted in an upturn in the data. SH stated that overall
there was a positive picture, despite some challenges remaining.

Governors asked how many attendance meetings had been held. SH said that
there had been two.

. Staffing - SH stated that there was a significant number of changes and that a
surprising number of support staff had been allocated Teacher Training through
School Direct. Governors noted that two support staff and one teacher were
moving to another school, and that the school was aware that the staff had been
approached by an ex member of staff.

Governors asked why people were moving, and if the reason for leaving was for
higher pay or promotion. SH stated thai one Teaching Assistant had moved to
become a Higher Level Teaching Assistant and one had been appointed as an
Unqualified Teacher.

Governors asked what ihe staff morale was like. SH stated that it was difficult to
know the reaction about transition in September.

Governors noted that there was not a sense of dissatisfaction that had caused
the staff to leave, but head hunting by another school.

Governors asked if they should consider a staff survey and asked if staff exit
interviews were conducted. SH said that they do staff surveys and would do one
at the end of this term, and that she had introduced staff exit interviews and
questionnaires last year.
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Governors asked if there was anything the Board could do to express its gratitude
to the staff body and assure them that they were valued.

SH asked if Governors could contribute the Summer staff party, which might be
a positive reinforcement of their appreciation. Governors agreed io fund a staff
Summer party.

SH invited Governors to the morning session of the school inset day.

Governors asked if the mobility of teachers was higher than previously. SH said
that it fluctuated. Governors asked if the staff had been replaced on a one for
one basis. SH stated that it had not worked out that way as they had taken the
decision not to replace all the support staff. SH said that the staffing strategy
provided a cushion for a carry forward and the ability to support any unexpected
staff issues such as maternity or sick leave.

SH stated that she had met with Richard Blackmore (RB) the substantive
Headteacher from September 2018 to develop the staff structure. SH
summarised the considerations"

Appraisal and Performance Management. SH advised that the Pay Committee
would need to meet to review her recommendations. lt was agreed that the Pay
Committee would set a date via email.

Pupil Premium - SH stated that the full report would be presented in September.

School Development Plan - SH advised that it was currently in draft and that
following the inset on 20th July 2018 they would evaluate the whole school
development plan. SH noted that RB was not able to attend the inset day and it
was not for SH to set the next priorities, which would be completed by RB, but
that she would provide insight and advice as to potential priorities.

SH stated that the Board had to develop the Govemors' role section of the School
Development Plan, and how that supported the school values. SH stated that
they would be presenting the values.

Governors asked how often the SDP was produced. SH said that it was an annual
cycle but that she had suggested that the Board developed a longer{erm
strategic plan which RB would support. SH said that the broader strategic plan
would include the expansion period.

Governors asked how long it would take to develop. SH stated that in consultation
with Sinead McBrearty (SM) it was likely to take a few months. Governors noied
that RB had to get a feel for the school first. MH stated that she had attended a
training day on strategy and the suggestion was that they had a strategic day.
Governors agreed to consider holding one, once the substantive Headteacher
was in post.

Attainment - SH advised that the attainment would be presenied fully in the
autumn term, as an end of year report. SH noted that the Key Stage data was
very positive, especially for Pupil Premium which she had compared to previous
years. SH said that it had improved and exceeded the previous year's data along
with Key Stage 1 and Key Stage 2 for greater depths.
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Governors asked what SH thought contributed to the improvement. SH said that
she genuinely believed it was cohort specific, but there had been some broader
approaches to children who were Pupil Premium, and she felt that it might have
translated into the attainment and progress. SH reminded Governors that the
numbers were small, so it was difficult to assert that fully.

Governors noted that the Leadership Team were looking at a review of specific
interventions and the impact as well as planning the interventions for next the
next academic year.

Governors asked if the results reflected EYFS strategy or the cohort. KD said
that she felt that it was the strategy to focus closer on individuals, and that they
had a much stronger idea of gaps and what they had to do to achieve. Governors
asked if there was a specific system used. SH said that they had a provision
map, which they analysed to draw conclusions.

SH stated that they had also started new initiatives, which were still being
developed and they were moving towards making them part of the school culture
and embedding them in the near future.

Governors asked SH what area in the data had surprised her. SH stated that it
was the Pupil Premium, particularly Year 1 and that Year 6 had all achieved age
related expectations (ARE) with the exception of EHCP pupils. SH stated that
those whom they had predicted greater depth had achieved. SH reminded
Governors that it was based on teacher assessment.

Governors asked if there were any concerns that Year 1 and Year 2 were not
above for Reading and Writing. SH advised that they were based on tests and
there was no provision for coding above expected levels.

. Teaching and Learning - SH stated that the whole teacher standards tracker for
everyone was good to outstanding-

Governors asked if anyone was not where expected. SH advised only one who
was not an employee of the school and was a supply teacher. SH noted that 83%
of teachers were outstanding, which included an outstanding NQT.

Governors asked what the staff mobility was like for the class who had the supply
teacher. SH said that it had been difficult with three teachers in the current year.

Governors asked if there was an impact on those children and their learning. SH
said that they would have to look at the class data in detail. SH said that when
reviewing that class for Pupil Premium it appeared they had not been negatively
affected, but they wanted to look at it more closely. Governors asked if parents
had been kept informed. SH said that they had and very few had raised any
concerns- SH recognised that it was not the ideal sltuation but they had made
the decision based on the wellbeing of the children.

RESOLVED:

that the Board approved a budget of €500 to provide a staff Summer party

that the School Development Plan was on the agenda for the Business meeting in
September
that the Board thanked SH for such thorough Headteache/s Reports

1)

2)

3)
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4) that the Board delegated the review of the Pupil Premium and Sports Premium
statements to the Resoures Committee

5) that the Pay Committee would be held on 14h September 2018.

8. SCHOOLDEVELOPMENTPLAN

See Headteache/s report.

9. VALUES. VISION AND MISSION STATEMENT

SH confirmed that RB had reviewed the Values, Msion and Mission Statement and had
no further contribution to make.

RESOLVED: that the Values, Vision and Mission Statement was approved.

10. NURSERYROLLANDCHARGING

SH advised that they would look at the strategy for Nursery in September when the known
numbers following end of the Summer term were available SH summarised some of the
promotion strategies.

SH advised that they had a reduction in numbers but they were getting people dripping
through.

RESOLVED: that the Nursery Roll was added onto the Resources Committee in
September 20'18.

11. OFSTED PREPARATION

MH provided a summary of the responses received and regarding Ofsted preparation.
Govemors discussed the process. They required time to adequately prepare for the
Ofsted and discuss the areas for Governors to develop in preparation.

RESOLVED: that a working party was convened which included MH, PPM and HS to
prepare a document and to meet with RB to discuss it in September 2018 prior to
presenting it to the Board.

12. LINKREPORTS

Governors noted the Link Visits reports which had been circulated and which included:

. Safeguarding - PPM
o Emotional Health and Wellbeing - PG
. Literacy - MH

13. GOVERNING BOARD ITEMS NOT COVERED IN THE MEETING HELD ON THE 15TH
JUNE 2OI8
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No items outstanding from Working Together which was received by Governors. CS
reminded Governors that they could access the Clerking and Appeals Associates Briefing
Paper on the company website.

CT asked Governors to complete their Skills Audit as soon as possible and return them
to him.

14. GOVERNOR'S EMAILS

None.

15. 2018-2019 MEETING DATES

Governors noted that the dates had been approved but that it was Thursday 27th

September 2018.

16. ITEMS FOR THE NEXT MEETING

Governors noted that the first meeting was the AGM which could focus on Governance
Business and Summer Data. SH advised that the Headteacher Performance
Management was due to be held ahead of the meeting at 7.30 a.m. and that they had
therefore moved the FGB back from 8.30 a.m. to 9.30 a.m.

17. ANY URGENT OTHER BUSINESS. AGREED WITH THE CHAIR IN ADVANCE

None.

Meeting closed 7.45 p.m-

CHAIR'S SIGNATURE I Kd.*&I*,
DArE SIGNE o|!k t. fl ....t..18...
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