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SUDBOURNE PRIMARY SCHOOL MISSION STATEMENT 

Learning should fire enthusiasm. 

 

Every person will develop aspirations and have the confidence to recognise that their potential is limitless. 

 

We strive to ensure every child at Sudbourne acquires and develops skills, creativity and knowledge through stimulating and enriching 

learning experiences to become an enthusiastic lifelong learner. 

 

We are committed to nurturing every child to take responsibility for their own actions and to have a sense of understanding and 

respect for others so that they may contribute responsibly and constructively to our local and global community. 

 

School is an integral part of the community. Sudbourne recognises and celebrates diversity through the involvement of parents, carers 

and local people 

 

Our mission statement helps to inform the running of the school. 

 

AN INTRODUCTION TO PUPIL PREMIUM FUNDING 

 

Pupil Premium Grant (PPG) is funding that is allocated to primary schools on the basis of the number of ‘disadvantaged pupils’ on roll in 

January each year.  Funding is allocated based on one of the following categories: 

 Pupils in year groups reception to year 6 recorded as 'ever 6 free school meals (FSM)' 

 Looked after children (LAC) 

 Post-LAC – that is children previously in the care of the local authority but now in some form of permanent arrangement such as 

Special Guardianship. 

In addition to disadvantaged pupils, the pupil premium is also used to support pupils with parents in the regular armed forces. In 2017-

18, funding of £300 per pupil will be allocated to pupils recorded as 'ever 6 service' children, or in receipt of a child pension from the 

Ministry of Defence. 

 

Schools are able to use this funding as they see fit but are required to report on how the money was spent. 
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THE PURPOSE OF THIS REPORT  

This report sets out: 

 

 SECTION A:  PUPIL PREMIUM GRANT EXPENDITURE 2016/2017 

 SECTION B:  PUPIL PREMIUM GRANT EXPENDITURE FOR 2017/2018  
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SECTION A: PUPIL PREMIUM GRANT EXPENDITURE 2016/2017 

Schools must publish, in relation to the previous academic year: 

1. Details of how the pupil premium allocation was spent (see A2 below) 

2. Information on the impact of that expenditure on eligible and other pupils (see A3 below) 

 

A1: Pupil Profile and Potential Barriers to Learning 

 

Total number of pupils on roll 348 

Percentage of pupils eligible for Pupil Premium Grant 

(PPG) 

33.9% 

Percentage of pupils classified as Looked After 

Children (LAC) or Post-LAC 

1.4% 

Percentage of Pupils classified as Ever 6 Service 0% 

Total amount of PPG received £163,310 
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A2: Spending of PPG 2016/2017 

The PPG was allocated in the following ways: 

EYFS and KS1 interventions  KS2 Interventions  Trips and Activities 

EYFS Social Skills Group Lexia School Journey subsidies 

EYFS Basic Skills – Close the Gap Phase 2 Literacy Intervention Group Horse Riding Club 

EYFS Talking Tables Phase 2 Maths Intervention Group Drama Therapy course 

Read Write 1-2-1 Tutoring SEN Literacy Group Phase 2 After School Club subsidy 

Lexia SEN Literacy Group Phase 3 Breakfast Club subsidy 

Dyslexia Support Phase 3 Maths Intervention Group Summer Camp 

KS1 Literacy Booster Y5 Maths Booster  

KS1 Maths Booster Y6 Literacy booster classes  

Year 2 Maths Booster Y6 Maths booster classes  

Year 2 Literacy Booster Y6 Literacy Intervention  

Time 4 U More Able Y6  

Fegans Counselling Easter Booster  

Nurture Groups Homework Club  

Occupational Therapy Touch Typing Club  

Speech & Language Therapy Time 4 U  

 Fegans Counselling  

 Young Carers  

 Life Skills Programme  

 Speech & Language Therapy  
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A3: Summary of Impact of the PPG Spending 

The school carries out regular assessments to track pupil attainment and progress. This information is used to monitor and evaluate the 

impact of PPG.  The tables below report attainment using end-of-Key-Stage SATs data. 

KEY STAGE 2:  

MEASURE 2017 

Attainment PPG Pupils  All pupils 

Reading – expected 

standard 
96% 98% 

Writing – expected standard 88% 86% 

Maths - expected standard 84% 91% 

Reading – above 0% 41% 

Writing – above 0% 25% 

Maths - above 0% 18% 

KEY STAGE 1:  

MEASURE 2017 

Attainment PPG Pupils  All pupils 

Reading – expected 

standard 
50% 73% 

Writing – expected standard 43% 62% 

Maths - expected standard 50% 73% 

Reading – above 0% 24% 

Writing – above 0% 16% 

Maths - above 0% 20% 
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SECTION B: PUPIL PREMIUM GRANT EXPENDITURE FOR 2017/2018 

In relation to the current academic year, schools must publish: 

1. The amount of the school’s pupil premium allocation (see B1 below) 

2. A summary of the main barriers to educational achievement faced by eligible pupils at the school (see B1 below) 

3. How the pupil premium allocation is to be spent to address those barriers and the reasons for that approach (see B2 below) 

4. How the school is to measure the impact and effect of its expenditure of the pupil premium allocation (see B3 below) 

5. The date of the school’s next review of its pupil premium strategy (see B4 below) 

 

B1: Pupil Profile and Potential Barriers to Learning 

 

Total number of pupils on roll 314 

Percentage of pupils eligible for Pupil Premium Grant 

(PPG) 

31.3% 

Percentage of pupils classified as Looked After 

Children (LAC) or Post-LAC 

2.5% 

Percentage of Pupils classified as Ever 6 Service 0% 

Total amount of PPG received £149,923 
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B2: Spending of PPG 

We intend to allocate the PPG in the following ways, subject to our review of the Pupil Premium Strategy: 

EYFS and KS1 interventions  KS2 Interventions  Trips and Activities 

EYFS Social Skills Group Lexia School Journey subsidies 

EYFS Basic Skills – Close the Gap Phase 2 Literacy Intervention Group Horse Riding Club 

EYFS Talking Tables Phase 2 Maths Intervention Group Drama Therapy course 

Read Write 1-2-1 Tutoring Phase 3 Maths Intervention Group After School Club subsidy 

Lexia Y5 Maths Booster Breakfast Club subsidy 

Dyslexia Support Y6 Literacy booster classes Summer Camp 

KS1 Literacy Booster Y6 Maths booster classes Targeted cultural trips 

KS1 Maths Booster Y6 Literacy Intervention  

Year 2 Maths Booster More Able Y6 Whole School Initiatives 

Year 2 Literacy Booster Easter Booster Inclusion Quality Mark – subscription to the 

IQM Evaluative Framework 

Fathers Reading Every Day Homework Club Strengthening Family Project 

Time 4 U Touch Typing Club Parents and Carers Into School 

Fegans Counselling Time 4 U  

Nurture Groups Fegans Counselling  

Emotional Literacy Support Assistant Emotional Literacy Support Assistant  

 Young Carers  

 Life Skills Programme  
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Principles informing the use of the PPG 

 School provision should meet the needs of all learners 

 A range of factors can be used to categorise pupils as being disadvantaged, including those that are, or have been, eligible for 

free school meals (FSM) and looked after children (LAC) 

 Disadvantaged pupils may have other factors that can be a barrier to learning, such as special educational needs 

 The school will strive to ensure that vulnerable and disadvantaged pupils have their needs quickly identified and addressed 

 The PPG will be allocated following a needs analysis which will identify priority classes, groups or individuals. Prioritisation of 

limited funding and resources means that not all children receiving FSM’s will be in receipt of Pupil Premium interventions at any 

one time 

 A high priority focus for spending of the PPG will relate to securing the best rates of progress for vulnerable and disadvantaged 

pupils 

 

B3: Measuring the impact and effect of our expenditure of the pupil premium allocation  

We will continue to publish comparative data for attainment and progress from end-of-Key-Stage SATs / EYFS data.  We will also 

continue to proactively use detailed data regarding attainment and progress of each child to: identify individual pupils’ next steps; 

allocate resources to the needs of particular groups / cohorts; and to feed into the whole school development plan. 

 

B4: Review of our Pupil Premium Strategy  

An initial impact and gap analysis of the school’s Pupil Premium Strategy was conducted by the Headteacher in September 2017.  This 

identified the strategic imperative to build on the school’s high performance to further diminish disadvantage.  This has been 

incorporated as one of six key priorities within the school development plan.  The plan also includes complementary priorities that will 

impact on the most disadvantaged pupils, including ‘Emotional Wellbeing’, ‘Parental Engagement’ and ‘Talking School’. 
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Our immediate priority will be the delivery and impact measurement of the on-going planned provision.  To run in parallel with this, an 

outline work plan has been developed for the fundamental review of our Pupil Premium Strategy: 

 

1. September 2017: Revised Pupil Premium Policy ratified by Governors 

2. September to November 2017: Development of the new Pupil Premium Strategy, to be agreed with Governors.  This will include:  

a. identification of best-practice and evidenced impact in PPG strategy development and implementation;  

b. principles and methods for the identification of need;  

c. selection of evidence-based interventions;  

d. mechanisms for the allocation of resources;  

e. tools and measures to monitor impact;  

f. deepening the engagement of Governors. 

3. December 2017: Plan the implementation of the new strategy 

4. January 2018: Implement the new strategy 

5. July 2018: Review impact of new strategy, identifying enhancements 

6. September 2018 onwards: embed and optimise: a full school year under the new Pupil Premium Strategy 

 


