
 
 
 
 
 
 

 

12th February 2016 
 

To all Parents and Carers at Sudbourne School 
 

Dear Parents/Carers 
 

The governing body is responsible for both the conduct of the school and for 
promoting high standards. The governing body carries out its role by setting the 
vision for the school and then ensuring that the school works efficiently and 
effectively towards achieving its vision. It does this by building a thorough knowledge 
of the school and its community, by both supporting and constructively challenging 
the school, and by ensuring accountability and compliance. The governing body of our 
school is made up of parent governors, staff governors and co-opted governors. 
 

As you may be aware from our newsletter a vacancy has arisen for a parent 
governor on our governing body. The governing body is asking you to nominate 
someone who has parental responsibility for a child at the school. If it receives more 
than one nomination, then a ballot will be held. 
 

Before you decide to nominate someone (with their permission), or indeed stand 
yourself, you may want to know a bit more about what is involved. Governors need 
not be experts in the field of education. What they do need is an interest in the school 
and in the welfare of our children and the time and willingness to get involved. It is 
important to note that Parent Governors don’t represent the views of the parents to 
the governing body; they simply become part of the corporate body. Governors do 
not get involved in the day to day running of the school.  They concentrate on the 
strategic aspects of the way the school is run. The skills you have can be very useful 
to the governing body. At the moment the governing body is lacking governors who 
have expertise in: 
 

 Accountancy/Finance 
 HR and legal 
 Education policy 
 Facilities management/buildings maintenance 

 

If you are someone with the required experience, would you consider applying? 
Governors also need what is known as ‘soft skills’ – the ability to be able to build 
relationships with a range of people, to be able to work as part of a team, to be able 
to question, and to make connections between different types of information. All 
governors are expected to be able to read straightforward budget reports and data on 
school standards. 
        continued overleaf…. 



 
 
 
 
 
 

 

Our governing body expects governors to: 

 

 attend 2 meetings of the full governing body in the Autumn and Summer 
terms of the year and one full day meeting in the Spring term 

 sit on the Resources Committee and attend the meetings which are 
usually held in the Autumn and Summer terms and part of the full day 
meeting in the Spring term 

 visit the school formally for monitoring purposes at least once year (usually as 
part of the away day) 

 visit the school informally at least once a year and contribute at the Governor 
stand at parent information evenings 

 sit on any ad hoc committees (e.g. Expansion committee) which arise and 
would benefit from your particular skill set 

 commit to attend training courses, perform additional research as required and 
take part in monitoring at least one area within the school 

 

In return, our governing body commits to: 

 provide you with an induction 
 provide access to quality training via Lambeth School Services  
 provide you with an experienced governor as mentor 

 

Typically the term of a governor is 4 years. 
 

There is more about what being a governor entails at www.nga.org.uk  but if you 
would like to have an informal discussion with one of the governors about the role 
please do not hesitate to get in touch via our email address 
governors@sudbourne.com.  You can use the same email address to request an 
application/nomination form - this will allow you to create personal statement of no 
more than 300 words outlining the relevant experience and skill set you/your 
nominated person has for the role.  Nominations close on Friday 26th February and if 
more than one nomination is received an official election will take place shortly 
afterwards whereby every family with a child at the school has an opportunity to read 
the nominations and cast their vote. 
 

We very much look forward to hearing from you. 
 

Sudbourne Governors 

http://www.nga.org.uk/
mailto:governors@sudbourne.com

