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Sudbourne Primary School 
 

Pupil Premium Policy 

 

1. What is Pupil Premium? 

The pupil premium is the government’s principle strategy to support schools’ efforts 

to narrow the gap between pupils in receipt of free school meals (FSM) at any time 

in the last six years and other pupils such as those ‘Looked After’ or children with 

Armed Forces Service parents (the government has used these indicators as 

measures of deprivation). The fixed amount of money per child is expected to 

increase every year for the course of this current parliament.  The grant is for 

schools to spend on identifiable ‘vulnerable groups’ of pupils so as to improve 

attainment and progress of disadvantaged pupils.  Research shows that pupils from 

deprived backgrounds underachieve in comparison to non-deprived peers. The 

premium is provided to enable these pupils to be supported to reach their potential. 

2. Rationale 

When making decisions about pupil premium funding spend, it is important to 

consider the school’s context and the consequent challenges it faces.  Common 

barriers for FSM children can be: less support at home, weak language and 

communication skills, lack of confidence, more frequent behaviour difficulties, and 

attendance and punctuality issues.  There may also be complex family situations that 

prevent children from flourishing.  These challenges are varied, and there is no ‘one 

size fits all’.  We therefore tailor our pupil premium programme to identified need 

and remain flexible in responding to this need. 

3. Our Pupil Premium Policy Principles  

Our underlying, immutable principles are that at Sudbourne we: 

 work hard to ensure that teaching and learning opportunities meet the needs of all 

of the pupils in our school; 

 are committed to meeting not only the academic but also the social and pastoral 

needs of all pupils; 
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 ensure that appropriate provision is made for pupils who belong to vulnerable 

groups, this includes ensuring that the needs of socially disadvantaged pupils are 

adequately assessed and addressed; 

 in making provision for socially disadvantaged pupils, recognise that not all pupils 

who receive free school meals will be socially disadvantaged;  

 recognise that not all pupils who qualify for FSM are at risk of underachieving 

academically and therefore  provision for such pupils may take the form of 

academic or cultural enrichment; 

 also recognise that not all pupils who are socially disadvantaged are registered or 

qualify for free school meals; 

 reserve the right to allocate the Pupil Premium funding to support any pupil or 

groups of pupils the school has legitimately identified as being socially 

disadvantaged.  

 

4. Planning for Pupil Premium 

Pupil premium funding will be allocated following a needs analysis which will identify 

priority classes, groups or individuals. Limited funding and resources means that not 

all children receiving free school meals will be in receipt of pupil premium 

interventions at one time. 

Spending of Pupil Premium funding will be underpinned by our commitment to 

narrowing the achievement gap between socially disadvantaged pupils and the rest. 

For many children the gap may not be purely academic: for many pupils it is cultural 

and social, so measures which build self-esteem and social confidence and help pupils 

develop sporting and creative talents are equally legitimate. 

5. Allocation of funding  

We make decisions on the spending of Pupil Premium funding based on up-to-date 

knowledge of: 

1. Vulnerable/disadvantaged children – their individual needs academically and/or 

socially/emotionally. 

2. Judgement on the greatest needs of the school  

3. Intervention measures that are cost effective in improving teaching and learning 

(we make use of research such as the Sutton TrustToolkit to support us in 

determining the strategies that will be most effective in reducing the achievement 

gap) 
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Pupil premium resources may also be used to target More Able children on FSM to 

achieve Levels 3 (in KS1 SATs) or Levels 5 or 6 (in KS2 SATs).  

Provision will not be aimed at statemented children as funding for their needs is 

already in place. 

6. Intervention Provision 

The following graphic illustrates our school’s strategy to closing the gap between 

FSM children and all other children.  At the heart of our strategy is Quality First 

Teaching, which is a classroom teacher’s primary role – to provide the highest level 

of learning and teaching possible, for all pupils, through the skilled application of 

questioning, higher order thinking skills, assessment for learning, differentiated 

support and challenge, marking and feedback, and appropriate deployment of adults.   

The next level of our strategy is in the ‘intervention’ component where the majority 

of our Pupil Premium spend will be found.  These interventions will include:  

 Small group work interventions in reading, writing, and maths, with an experienced 

teacher where possible focussed on overcoming gaps in learning; 

 Additional teaching and learning opportunities provided by teachers and/or 

learning and teaching assistants, using ICT; 

 1-2-1 tutoring opportunities in reading, writing, and maths; 

 Additional support for assessments such as dyslexia screening, S&L therapists, 

educational psychologists, where appropriate.  

 

The Sutton Trust Teaching and Learning Toolkit (STTLT) identifies the following 

key ‘interventions’ or approaches as the most cost effective means to narrowing the 

gap in attainment between Pupil Premium children and others, and are strategies 

that we will employ: 
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1. Effective feedback 

2. Learning to Learn – meta cognition approaches 

3. Collaborative learning 

4. Peer tutoring 

5. 1-2-1 or small group tuition 

6. ICT 

7. Phonics 

8. Pastoral support 

9. Enrichment and out-of-hours learning 

10. Extended school provision 

The next tier is related to enrichment and pastoral support.  This is 

directed in two directions, when appropriate: 

1. To the child: we aim to provide rich opportunities for children to widen 

their life horizons, and their mindsets about their futures. 

2. To the family around the child: we aim to provide support for parents so 

that they are better able to support their child’s learning at home, to 

develop their own skills, and to widen mindsets about their child’s future. 

 

7. Monitoring and Evaluation of Pupil Premium 

7.1  Management of the Pupil Premium grant rests with the Senior 

Leadership Team.  We follow the cycle of analysis, action, evaluation and 

review in our approach to the management of the pupil premium. 

Implementation and monitoring roles of the Pupil Premium grant are as 

follows: 

The Senior Leadership Team: will prepare annual reports for governors on 

the progress made towards narrowing the gap for socially disadvantaged 

pupils, the provision and interventions made during the year and an 

evaluation of the cost effectiveness and impact of the provision. 

The Inclusion Manager: has oversight of the pupil premium policy and will 

have day-to-day responsibility for coordinating its implementation. They 

will keep up to date with the latest research on practice and what is 

effective in narrowing the achievement gap and apply this to the needs of 

pupils. 

Class Teachers and Support Staff:  will have high expectations of all pupils 

whatever their social background and ensure that planning and teaching are 
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suitably differentiated, especially for those who are in danger of falling 

behind.   

Governors: will monitor and evaluate the implementation of the policy, 

taking into account the relevant quantitative and qualitative data supplied 

by staff. They will provide an annual statement to parents on how pupil 

premium funding has been used to narrow the achievement gap and the 

impact it has had school meals.  

7.2 Evaluation of Pupil Premium Effectiveness 

We will judge the effectiveness of our Pupil Premium spend by the 

following success criteria:  

 how well gaps are narrowing between the performance of different groups 

of pupils in the  school and compared to all pupils nationally; 

 how well pupils make progress relative to their starting points; 

 feedback from pupils, parents, and teaching staff; 

 case studies used to evaluate pastoral interventions. 

 

8. Reporting 

When reporting about pupil premium funding we will include: 

 information about the context of the school; 

 objectives for the year; 

 reasons for decision making; 

 analysis of data; 

 nature of support and allocation; 

 an overview of spending; 

 total PPG (pupil premium grant) received; 

 total PPG spent; 

 total PPG remaining; 

 a summary of the impact of PPG; 

 performance of disadvantaged pupils (compared to non-pupil premium 

children); 

 case studies (pastoral support, individualised interventions); 

 implications for pupil premium spending the following year. 
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The Governing Body will consider the information provided and will ensure 

that there is an annual statement to the parents on the school website 

outlining how the Pupil Premium funding has been used to address the issue 

of closing the gap for pupils eligible for Pupil Premium. This task will be 

carried out in line with the requirements published by the Department for 

Education. 
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