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Sudbourne Primary School 

Minutes of a Governing Body Business Meeting held at Sudbourne Primary School on 
Thursday 16th March 2017 at 9.30 a.m. 
 
In attendance 
 
 
Local Authority Governor 
Hannah Sheehan (HS) – Chair 
 
Co-opted Governor    Parent Governor 
Penny Porter-Mill (PPM) – Vice Chair Paul Gill (PG) 
Sarah Blakeston (SB)    Holly Mellors (HM) 
Melanie Howlett (MH)     
James Lai (JL) 
Nicky Bradbury (NB) 
 
Staff Governor     
Sarah Roden (SR)  
Milan Stevanovic (MS) – Headteacher 
 
 
Present 
 
Charmaine Strelitz (CS) – Clerk to the Governing Body 
 
 
1. WELCOME, INTRODUCTIONS AND APOLOGIES 
 

Apologies were received from Cynthia Winifred and Shane Carmichael. 
 
Governors noted that Shane Carmichael had suggested that he could access remotely.  
Governors discussed remote access to attend for Governors.  The Clerk noted that this 
was generally not recommended, that there was not the quality remote access provision 
in schools for conference calls and that it became a precedent and a challenge if more 
than one Governor wanted to attend remotely.  Governors agreed that they would discuss 
and make a decision in September when reviewing the Code of Conduct and Standing 
Orders. 
 
SB read out Cynthia Winifred’s and Shane Carmichael’s views regarding both expansion 
and uniform for Governors’ consideration.  
 
RESOLVED: that the apologies of Cynthia Winifred and Shane Carmichael were 
consented to. 
 
 

2.  DECLARATIONS OF INTEREST 
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None. 
 
 

3.  MINUTES OF THE MEETING HELD ON 1st FEBRUARY 2017 
  
RESOLVED: that the minutes of the meeting held on the 1st February 2017 were approved 
and signed as a true record of the meeting subject to noting that MH was a member of the 
expansion working party. 
 

 
4.  MATTERS ARISING 
 
  None. 
 
 
5.  CHAIR'S ACTION 
 
  None. 
 
 
6.  GOVERNING BODY COMPOSITION, VACANCIES AND END OF OFFICE  
 

One parent vacancy.  Governors discussed the options for recruitment and if there needed 
to be a change in the diversity type of the Governing Body. 
 
HS noted that it was sometimes difficult not to bring the parent opinion and feeling to the 
Board, but noted that it was not a criticism and acknowledged the hard work of the 
Governing Body.  She wanted to emphasise the need to remain strategic and have a 
balance of skills and relationships to the school. 
 
Governors noted that their preference was to look at applications available from the Local 
Authority, and review against skills sets.  
 
MS noted his appreciation of the work of the Governing Body which was significant and 
performed with a strong moral purpose.  
 
RESOLVED:  
 
1) that the election for Parent Governors would be held in the late Summer term to include 

the new Reception Class parents; 
 

2) that HS would approach Lambeth for Governors’ recruitment. 
 

 
7.  FUTURE STRATEGY 
 

 HS noted the key decisions to be made.  NB noted that she was concerned that the school 
could not get the full range of facilities on a single site.  MS stated that the breakout spaces 
which were previously wanted, the school could no longer provide.  MS noted that they 
also now had a guarantee for the premises manager’s house.   
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Governors reviewed the floor plans and discussed at length. 
 
MS noted that Governors should not get held up on the floor plan, which was still in an 
early stage.  PG stated that it was important to make the decision based on the current 
plans available, and summarised his attendance and the pupil place meeting.  NB noted 
that it was important to have a wider strategic view and the importance as a place to grow, 
including space for breakout. 
 
MS stated that breakout areas should not be a deal breaker.  SB noted that practices 
changed, but that they had to plan for a long-term vision for future generations in the 
community. 
 

  NB noted the constraints for provision on one site based on feedback.   
 

 HS welcomed Sophia Henderson and Louise Gee to the meeting, it was noted that their 
input as senior leaders was welcomed, but that any decision would be a vote of Governors 
only.  

 
 HS asked MS to provide a summary of the implication for Teaching and Learning on both 
sites. 
 
Single Site – MS stated that there would be an impact to the sharing of practices and 
knowledge including cross phase sharing of information, corridor and staffroom sharing 
as best practice routinely.  LG said that it was easier for children observation particularly 
when looking at siblings and useful to learning from a cross year group.  SR noted that as 
a subject leader it was important to have cross phase meetings, which she would hope 
would continue on a split site, but concerned that it could have a negative impact.  SH 
noted that there would need to be a more formalised approach to staff meetings and 
sharing practices which was currently done informally.  SH stated that there were positives 
and negatives in both options.  SH noted that the financial vulnerability was a challenge.  
Governors noted that would be whilst growing. 
 
Split Site – MS noted that there would be larger and wider resources, extra space and 
breakout rooms, additional outdoor space, potential for DT room, library, and art room.  
MS noted that there would need to be more resources to deliver those positives.  
 
Governors reviewed the cost summary.  It was noted that there would be increased costs 
for the single site after expansion, with further increases on a split site.  JL noted that the 
day to day running costs should reduce, based on a modern building being more efficient 
for energy, boilers etc.  HS noted that the additional teaching costs would be a gradual 
increase.  Governors discussed the opportunity for savings and reviewed the material 
difference.   
 
Governors reviewed the financial summary in detail.  Governors discussed the split site 
detail costings sheet and discussed the options which included: 
 

• administration and reception.  SB shared her research regarding split site services 
for offices; 

• cost of other staff.  KA noted that there would be double the number of staff.  Zero 
variance; 
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• indirect employee expenses.  Zero variance; 

• staff development and training.  Zero variance; 

• building maintenance. Increased cost; 

• grounds maintenance.  Increased cost; 

• cleaning and caretaking. Increased cost; and 

• water and sewerage.  Increased cost. 
 

Governors noted that they accepted that overall there were increased costs of a split site, 
but that they did not feel it was prohibitive, that they were satisfied there was more space 
with the split option.  HS suggested that they reviewed the views from the consultation.  
MS asked what the impact of the split site would be on Kings Avenue.  NB noted that the 
admissions would be from the existing spot and not impact Kings Avenue.  
 
PPM joined the meeting. 
 
G was asked to present his view, based on attending the pupil planning meetings.  PG 
and HS noted they were concerned about the impact of surplus places.  NB said that Cathy 
Twist had said that there was likely to be a shortage by 2020.  PG stated that he was 
concerned as there were falling rolls at local schools, and that they needed to understand 
why they were committing funds to this project.  However, PG stated that he believed it 
was important that they developed a split site, developed the best possible schools with 
modern facilities, and that the Local Authority might have a longer-term strategy to close 
a local school to utilise the land.   
 
Governors discussed the changes to the demographics of the area, and the fact that there 
were fewer families moving into the locality.  PG noted that there was lots of social housing 
locally which they would also be serving.  
 
Governors noted that parents’ feedback was 2/3 for a split site and 1/3 a single site.  Staff 
had been 35% pro split, 30% single site and 30% no expansion.  SB stated that lots of 
teachers felt that they did not have much information and had appreciated the sharing of 
information. 
 
Governor asked what the impact was for a bigger site on the financial summary.  MS stated 
that more pupils increased funding, that the bigger the school the more places they could 
offer. 
 
Governors agreed that they would have a closed ballot vote which would include: 
 
Expansion Yes / No / Abstain 
 
Split Site Yes / No  
 
Governors had a break to perform learning walks from 11.00 a.m. to 11.45 a.m. 
 
11.45 a.m. Governors reconvened and continued.  
 
MH read the summary for external space and the impact on Teaching and Learning and 
physical space.   
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MS stated that he agreed more space was better, but that the school would timetable the 
school day to ensure that pupils still had access to outdoor space in the way they currently 
had and a timetable for PE sessions.  MH noted that staff feedback was that there was an 
impact of noise levels on Teaching and Learning, when there was timetabled playtime 
space.   
 
MS said that ultimately more space was better, both internally and externally, which was 
why he had requested roof-top playgrounds.  MS said that both sites provided sufficient 
space, and whatever the option decided, they would make it work: staggering PE sessions, 
playtimes, roof-top playgrounds and hall spaces would be partitioned for wet play. 
 
HM stated that the key stages were separated on a single site through timetabled playtime.   
 
MS stated that they were separated now, which supported Health and Safety.   
 
NB asked if there was concern that the older year groups would only get access to roof-
top play.  MS said that the older year groups would prefer the provision of their own space.  
NB noted that the plans showed the roof-top gardens as a football pitch and asked if that 
would exclude those who did not want to play football.  MS stated that they currently had 
a sports timetable.  NB noted that it was a concern that those who did not want to play 
games would be excluded. 
 
MH asked if they were going to decide that Acre Lane was a preferred option.  Governors 
noted that the Acre Lane expansion had been approved and that the vote to come was 
subject to Acre Lane no longer being available.   
 
Governors discussed the form of entry and the future strategies for the premises’ use if 
there was a falling roll.  
 
Governors had a closed ballot vote, which included: 
 
Vote 1 – Expansion Yes, No, Abstain.  Governors voted 8 in favour of expansion, 2 abstain. 
 
Vote 2 – Single Site, Split Site, Abstain.  Governors voted 8 in favour of split site, 1 in 
favour of a single site, 1 abstain. 
  
RESOLVED: that the Governing Body, following a vote approved the expansion across a 
split site. 

 
 
8.  UNIFORM 
 
  Governors noted the document circulated the meeting which summarised the consultation. 
  
  HS noted that the Governors had currently agreed: 
 

• Polo for infants 

• No tie 

• Summer dress 
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 HS stated that the suggestions for agreement were based on the feedback provided which 
included: 

  

• Shirt for Key Stage 2.  Parents were against shirt, staff were in favour. 

• V-neck jumper which was noted as parents being indifferent, staff were in favour 
and school council were in favour.  Governors noted that the V-neck was only an 
option because of the tie.  MS noted that the children wanted a V-neck jumper.  HS 
noted that the choice for shirt and V-neck was based on the strong preference of 
children. 
 

MH noted that the DFE document did not suggest consulting with staff, and that she did 
not know what the rationale was for consulting staff.  SR stated that she did not think staff 
minded if there was a clear decision and consistent approach. 
 
SB presented the samples of the uniform choices.  MS suggested that the school 
purchased a jumper for all children.  MH stated that she was concerned about the spend 
of £5,000.00 on jumpers, particularly with impending funding cuts.  
 
Discussion. 
 
Governors agreed that they preferred the V-neck cotton mix jumpers which were £14.00   
 
Governors requested that they collected an old jumper in exchange for a new jumper and 
sold them for charities. 

  
RESOLVED:  
 
1) that the Governing Body would purchase one jumper for each child; 

 
2) that the new uniform was approved to be: 

 

• Summer Dress in navy and white gingham 

• Grey Trousers, Shorts, Culottes or Skirts 

• Black Shoes 

• Grey Socks 

• White Polo shirts for infants 

• White Shirt for juniors 

• No tie 

• V-neck cotton mix jumper in navy with Sudbourne logo, sourced at £14.00 
each 

• PE kit remained the same 

• Hijab in Navy 
 
 
9.  COMMITTEE REPORTS  
 
  Noted. 
 
10.  SCHOOL FINANCIAL VALUE STANDARDS 
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RESOLVED: that the School Financial Value Standards, as recommended for approval 
by the Resources Committee was approved.  

 
 
11.  LUNCH CHARGES 
 

To be on the agenda of the next meeting.  
 
 

12.  EXTENDED SERVICES CHARGES 
 

To be on the agenda of the next meeting.  
 
 
13.  SAFEGUARDING 
 
  No items to report.  
 
 
14.  HEALTH AND SAFETY  
 
  No items to report.  
 
 
15.  POLICIES 
 

 RESOLVED: that Governors approved the policies circulated to the meeting which 
included:  
 

• Cash handling: small change to increase robust security 

• Equalities 

• Data protection 

• Lambeth Code of Conduct 
 
 
16.  GOVERNORS’ REPORTS (VISITS LINK) 
 

 Governors had attended school to support the parent consultation for expansion on the 
3rd, 8th and 10th March and staff consultation on the 15th March 2017 which included:  MH, 
JL, CW, NB and SC. 
 
Learning Walks had been completed by all Governors in attendance at the Away Day 16th 
March 2017 along with Book Looks. 
 

 
17.  GOVERNING BODY ITEMS (NEWSLETTER, TRAINING, LA INFO) 
 

• MH attended Safeguarding Training delivered by Lambeth; 
 



Sudbourne Business FGB Non Conf Minutes 160317 CAv2 

8 | P a g e  
 

• PG had attended pupil place planning meeting in Lambeth with Maggie Harriot.  
The presentation had noted a surplus of places in the south such as Norwood and 
Streatham but oversubscribed in north Lambeth.  PG noted that it had been held 
at Landsdown School.  PG noted that 83% of pupils got their first preference for 
Secondary in 2016-2017.  PG noted that in Q&A at the end it was explained why 
Lambeth would allow Sudbourne to build, which was responded to stating that if 
funds were allocated for development they would proceed but would not increase 
the plan; and 

 

• JL stated that he would send a document regarding funding cuts which was sent 
to parents by his son’s school and that he suggested that Governors try to mobilise 
parents to petition the Government. 

 

 

18.  GOVERNORS EMAILS 
 

 SB advised that there was an email on 16th March which challenged the transparency of 
decisions made.  Governors discussed the strategy for communication with parents and 
agreed to a Governors’ newsletter which detailed the Away Day’s decisions and rationale 
behind them. 
 
 

19.  DATE OF NEXT MEETING  
 

• 15th June 2017 7.50 a.m. 
 
 
20.  ANY OTHER URGENT BUSINESS  
 

 HM noted that some parents at other schools had been advised of the funding cuts and 
the impact on the schools and suggested it would be useful to let parents know.  MS 
agreed.  MS and KA would develop a summary to be circulated to parents. 
 
 

21.  CONFIDENTIAL MINUTES OF THE MEETING HELD ON 1st FEBRUARY 2017 
  
RESOLVED: that the confidential minutes of the meeting held on the 1st February 2017 
were approved and signed as a true record of the meeting subject to noting that MH was 
a member of the expansion working party. 

 
Meeting closed 12.45 p.m. 
 
 
CHAIR’S SIGNATURE:…………………… 
 
DATE SIGNED:....../......../........ 
 

 


