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[bookmark: _heading=h.30j0zll]Thank you to the parents who attended our Diversity Coffee morning led by Ms. Gregory (Deputy Head/SENDCo) and Ms. Davis (Phase 1 teacher, Literacy & Diversity Lead). The coffee morning provided a platform to delve into the demographics of our school community. We emphasised the importance of representation and explored current actions and future plans to enhance our practice of celebrating diversity. It was a wonderful opportunity for us to come together as a community to discuss and celebrate the diversity that makes our school special.
The insights shared by parents in attendance were invaluable. Many parents  contributed by sharing personal experiences, shedding light on aspects that are currently working well within our community. The feedback has given us a deeper understanding of the strengths and areas for improvement within our school's approach to celebrating the diversity of our community.


	Theme: Diversity 

	WWW (What’s working well)
	EBI (Even better if)

	· The diverse curriculum has proven to be enriching for our students. They are exposed to a wide array of subjects and activities, fostering the development of various skills. 
· After-school clubs have emerged as a dynamic platform for pupils to excel and explore their creativity and physical abilities. These clubs provide a space for students to delve deeper into their interests and passions. The positive impact of these clubs extends beyond the immediate learning environment, influencing their overall development and well-being.
· Events like the Winter Sing and the Black Cultural Evening have not only brought joy and entertainment but have also provided valuable opportunities for pupils to celebrate their heritage and identity as well as providing a great opportunity to learn about different cultures.
	· [bookmark: _heading=h.gjdgxs]To plan more events to celebrate the Sudbourne community.
· Training for all staff on the understanding of stereotypes and bias.
· To think further on how to engage reluctant readers (specifically boys in phase 3).

	Leadership Actions/responses to EBI
	Time Frame

	· Review reading for pleasure for boys in phase 3 
	· Nerrissa Davis will review topics of books in the phase 3 pod to ensure there is a range of engaging books for all -Term 4

	· CPD training on unconscious bias for staff and governors 
	· Nerrissa Davis and Karen Gregory will liaise with the Lambeth Raising the Game initiative to set training dates Term 4.

	· LMT to schedule and plan future events that celebrate diversity 
	· EID celebration in term 4 (Sharne Crockett)
· Spring and summer  musical  extravaganza (Stefan Mathers)
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