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Sudbourne coffee mornings  

• Opportunity for the school 
to share info with 
parents/carers.

• A space for parents/ carers 
to contribute to school life 
through sharing ideas, 
solutions and experiences.



Coffee morning focus

The purpose of this coffee morning:

1.To re-share the Sudbourne approach to behaviour

3. To celebrate and recognise WWW (what works well) for 

pupils behaviour 

4. To consider EBI (even better ifs) to improve behaviour and 

understanding of the approach.





Behaviour at Sudbourne

AIM :

● To provide a nurturing 

environment 

● Teaching children about 

behaviour

● To develop the skills of 

kindness, tolerance and 

understanding .

● To celebrate our diverse 

community.



Behaviour at Sudbourne

AIM :

● Focus on a shared vision 

and understanding of 

the core values.
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Our approach to behaviour underpinned by relevant research including: 

Paul Dix (Pivotal Approach) and Trauma Informed Schools practise as well 

as the most uptodate neuroscience research into child brain development 
(the work of Daniel Siegel)



Being ready to learn

● Being at school on time

● Having what I need for the day

● Being in the Green Zone ready to 
learn - Zones of regulation. 

Language of Zones used 

throughout each class. ‘What do 

you need to get back to green?’

● Ready to listen and follow 

instructions

● Ready to give their learning their 

best focus and attention



Zones of regulation

We all feel 

different 

emotions 

and that is 

fine.

No 

emotions 

are 

deemed 

bad 

How do 

you 

regulate 

strong 

emotions?



Zones of regulation



Be Respectful

● Respect between adults and 

children goes both ways -

RELATIONSHIPS 

● Following instructions

● Listening to who is talking

● Using respectful language to 

adults and children -

kindness, good manners 

(language modelled)

● Showing respect to the 

schools property /work / 

building.



Be Safe

● Every child deserves to 
feel safe at school

● Safe environment 

● Keeping hands and feet 

to ourselves

● Emotional safety -

unkind, hurtful words. 

Promoting friendship 
and equality



Our Behaviour blueprint

● All adults had input into our 

behaviour blueprint

● Regular training for staff on 

different aspects of 

blueprint. 

“You can’t teach children to behave 

better by making them feel worse. 

When children feel better, they behave 

better.”

-Pam Leo



Over and Above Recognition

‘I really liked being celebrated for my work. I 
feel so proud when my work is held up in 
assembly and I can sit on a bench at the front!’

‘There were marshmallows! It 
was amazing!’

‘I really like the Brixton names. Makes me 
feel like i am part of a team! Can we have 

house breakfasts like in Harry Potter?’



Behaviour and consequences

Consequences at Sudbourne will 
have a learning/education focus 

Discipline/consequences are for 
future success not punishing past 

actions.

Natural Consequences, 
restorative conversations to repair 

and rebuild relationships



Restorative Conversation 

Restorative approaches are built on values which separate the person from 

the behaviour. They promote accountability and seek to repair any harm 

caused in a situation.



Serious breach of school expectations 

● Everyone has right to feel safe 

● Everyone has a right to learning

● Whilst a restorative conversation 

will be the vehicle to deliver a 

consequence, children need to 

understand there is a 

consequence for our actions 

and the restorative conversation 

helps them understand this.

Consistency, fairness, equality.

● Firm consequences for a 

serious breach of school 

expectations in line with new 

Dfe guidance, Sept 2023 



Behaviour - your thoughts?



General feedback : 
Understanding the Behaviour Approach 

WWW(What works well) EBI (Even Better if)



Thank you


