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Sudbourne coffee mornings

® Opportunity for the school
to share information with
parents/carers and for the
school to listen to you

® Solutions focussed forum

with the best interests of the
school at heart

® Your thoughts, opinions and
feedback

® Your ideas, solutions and =
recommendations

® Positive experience for all




Coffee morning focus

8th May 2024

The purpose of this coffee morning:

1. To review the current methods of communication
used and their effectiveness

2. To consider possible changes to communication
channels

3. To celebrate and recognise WWW (what works well)

4. To consider EBI (even better ifs) that the school
could consider going forwards




Parent Voice

* Parents/Carers play a crucial part in the education
of our children — now more than ever!

* Great schools are transparent and share
information with parents

* Great schools listen to their families and community




Parent Coffee Mornings

Term Parent / Carer Forum Theme Who / When

Autumn 1 Behaviour Ms Gregory - 20/09/23

Inclusion Ms Gregory - 29/11/23
Diversity Ms Gregory and Ms Davis - 17/01/24
Hard Federation Mr Broad - 20/03/24
Summer 1 Communication Mr Broad and Ms Kingshott - 08/05/24

Celebrating the year Mr Broad and Ms Kingshott - 15/07/24



What are the current methods of
communication vou are aware of?




What are the current methods of

communication you are aware of?

Streamlined Friday Parent communications by email

School Website - Phase update section and calendar

Fortnightly Sway newsletter
Notice board in the playground

Visible teachers at drop off/pick up for quick messages
Parent coffee mornings

Parent workshops

Events promotion around the school

Annual school report in Spring
Parent consultation evenings (3 per year)

Class assemblies (2 per year)

Analysis and schools actions from bi-annual parent survey




Communication developments to
consider
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Communication - your thoughts?




Communication Response at

Sudbourne

WWW (What works well)

E B I (Even Better if)




Thank you
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