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SUDBOURNE PRIMARY SCHOOL 
 

Minutes of a Governing Board Away Day held at  
Sudbourne Primary School on Friday 22th March 2019 at 8.30 a.m. 

 
 
In attendance: 
 
Governors 
 
Richard Blackmore (RB), Headteacher 
Keri Dougal (KD), Staff Governor 
Dalia Goldberg (DG), Co-opted Governor 
Melanie Howlett (MH), Co-opted Governor 
David Lara (DL), Co-opted Governor 
Holly Mellors (HM), Parent Governor 
Megs Middleton (MM), Co-opted Governor 
Penny Porter-Mill, (PPM), Co-opted Governor 
Hannah Sheehan (HS), Chair, LA Governor 
Chris Taylor (CT), Parent Governor 
 
 
Present 
 
Jennifer Stringer (JS), Teacher & Learning Lead– Item 5 only 
John Ridley (JR), Deputy Headteacher – Item 5 only 
Hollie McDonough (HMc), Clerk, Clerking and Appeals Associates 
 
 
1. WELCOME, APOLOGIES AND REFRESHMENTS 

 
HS welcomed Governors and each provided a brief introduction. Apologies had been 
received from Lawrence Singh and Paul Gill. 
 
RESOLVED: that the apologies of Lawrence Singh and Paul Gill were consented to. 
 
 

2. DECLARATIONS OF INTEREST 
 
None. 
 
 

3. GOVERNING BOARD FINANCIAL FEASIBILITY AND EXPANSION 
 
HS informed Governors that Elaine Efrat (EE) was unable to attend the current meeting 
and recommended that the Financial Feasibility and Expansion section of the day be 
deferred to a date when EE would be available to present her work. 
 
DL asked if HS could provide a brief summary for Governors until then. 
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MH reported the following headlines: 
 
 
 

• EE had been working on the Financial Plan since October 2018 

• the plan had been sent to Lambeth after meeting with MH and Tim Gibson 

• the plan put forward 1st year negative figures 

• no response had been received from the Local Authority (LA) 

• the school was not authorised to set a deficit budget unless in agreement with 
the LA 

• a deficit budget would be the result of operating half a school across a double 
site 

• EE continued to work on the plan in collaboration with the School Business 
Manager 

• the school expected to see a financially challenging 1st year of expansion. 
 
DL asked how challenging it would be. RB stated extremely challenging. 
 
DG asked if the LA had challenged the level of deficit. MH noted that they had queried 
the figures. MH noted that she was concerned that they would want the school to make 
further cuts, but hoped to receive the LA’s approval. 
 
RB informed Governors of the additional challenge of further cuts at a time when the 
school would be covering two sites. He noted certain non-negotiable costs such as staff 
to pupil ratios, but listed areas that they had cut back including midday cleaning and the 
reduction of out-of-class hours for staff carrying out intervention. 
 
MH asked when the planned addition of a second Deputy would be required. RB noted 
2021 which would be the third year of the plan. He informed Governors that there would 
be 90 more pupils by that point, including a challenging cohort entering Year 6. 
 
MH asked if it would be possible to have one Deputy focused on expansion one day per 
week. RB explained that the Deputy’s non-contact time encompassed all other tasks 
including performance management. RB added that each of the Senior Leadership were 
also on call for a number of children who could require additional support. RB noted that 
he currently had one Deputy for four days a week and one Deputy for one day a week. 
 
DL noted the importance of ensuring that the school’s financial plan represented their 
best effort to reduce deficit whilst not compromising on standards. 
 
RB agreed that the quality of learning was paramount and that standards had to be 
maintained. He noted that a drop in standards might also affect the number of 
applications to the school at a vital point of expansion. 
 
RB informed Governors that the School Improvement Advisor (SIA) had visited earlier 
that week and was confident that they would receive an Outstanding grade if inspected 
at the present time. 
 
RB highlighted that there were currently no staff intending to leave the school but he did 
not know for sure until the May deadline. He noted that staff continued to improve under 
the school’s relentless drive to monitor and support but believed that this would become 
challenging across two sites. 
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PPM informed Governors that she had prior experience of setting a deficit budget in 
Lambeth and highlighted the importance of risk assessment and continued 
conversations to challenge and evaluate decisions. 
 
 
MH agreed that the Governors should continue to challenge in order to substantiate the 
budget for the LA. She noted that with a potential £80,000 deficit, if Lambeth refused 
their financial plan, then Governors should revisit whether or not to expand. 
 
PPM enquired as to the when the school’s ownership and responsibility for the second 
building would begin. RB stated 2020.  
 
MH noted that she had been informed by Maggie that the LA would manage the school 
numbers and had sent a forecast. She had asked Elaine to carry out a rough calculation 
for a two-form entry school and had reported that it might not be viable across two sites. 
 
RB confirmed that neither site was big enough on its own for two forms of entry so both 
would be required, but the second site would be full.  
 
PPM noted that if the LA decided to put parameters on the number of children who could 
attend the school, there could be problems. Governors discussed the importance of 
reminding the LA that the expansion has been planned for three forms. 
 
RB briefly described how pupil numbers could increase if any of the local schools 
received Requires Improvement or Inadequate Ofsted grades. 
 
MH informed Governors that Tim Gibson had made a recommendation to take on 15 
children in Year 2 to make the total 60. RB described the risk involved regarding a loss 
of funding if 15 children could not be guaranteed. 
 
MH noted that she had been unable to meet with a representative from the LA before 
the current meeting. She stated that if the LA agreed to the budget the school would go 
ahead with expansion plans and if they required further cuts, she questioned how the 
school would complete an impact assessment. 
 
DG enquired as to whether the budget was a ‘best case’ plan and whether there was 
any room for adjustment. RB described the budget as middle of the road but raised the 
difficulty of measuring the impact of further cuts on areas such as the social and 
emotional wellbeing of pupils and staff. 
 
Governors agreed that their plans were at a critical point and that they were in need of a 
response from Tim Gibson before they could make any further decisions. 
 
RB reassured Governors that they had been proactive with planning and conversations 
with the LA. PPM noted that EE only worked on a known fact basis and had produced a 
conservative budget with an income that could total more than predicted. 
 
DG asked whether EE could be included in the next Full Governing Board meeting. MH 
agreed to invite her. 
 
MH agreed to draft and send a letter to the LA on behalf of the Governing Board to ask 
for an updated response to the school’s projected financial plan.  
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HS asked if the LA had yet published that the school would be expanding to three forms 
of entry. RB noted that the LA planned to publish the information in April 2019 and that 
it was a wider community issue that Councillors hoped would provide more choice for 
local people. 
 
 
 
MH provided a brief update on planning dates and information: 
 

• a meeting with Gary was due to take place on March 26th 2019 but had been 
pushed to April 

• the transport planner had noted the need to update the crossing 

• August 2020 was the proposed completion date. 
 
MH asked how the school would cope if the completion date was not achieved. RB noted 
that they would need to work closely with KD in the Early Years provision due to the 
additional 45 pupils who would be entering Reception. RB discussed some of the 
logistics that would be involved in a temporary increase to pupil numbers at the current 
site and stated that a move to the new site would only be feasible during an end of term 
holiday period. He also stated that the school would ethically reuse furniture and 
resources where necessary to make further savings.  
 
MH informed Governors that they would receive an update from Gary on 23rd April 2019 
and that the lender evaluation was due to close 29th March 2019. 
 
RESOLVED: 
 

1)  that MH would draft and send a letter to the LA asking for an updated response 
to the school’s proposed financial plan 

 
2) that EE would be invited to the next Full Governing Board meeting to present her 

plan. 
 
 
4. LEARNING WALK – DISCUSSION, OBSERVATIONS, CONCLUSIONS, NEXT 

STEPS 
 
Governors informally observed breaktime and class teaching during a learning walk held 
between 11.15 a.m. and 11.45 a.m. They provided the following observations on their 
return: 
 
Classroom Observations 

• PPM noted the excellent use of non-verbal behaviour management used 
throughout the classes and praised a teacher who had allowed a student extra 
thinking time to reach an answer independently 

• DG noted the good use of practical Maths resources 

• HM described how a teacher had praised the class for using varied methods in 
response to a Maths question including pictorial representations of the answer 

• MH noticed the effective use of talk partners to rehearse answers 

• several Governors commented on the high level of challenge evident within the 
lessons 



 
Sudbourne Governing Board Away Day Minutes 22.03.19CA 

 
 
 

• HM questioned whether children should be better able to explain why they were 
learning about a specific topic when asked 

• DL commended the children’s efforts during some challenging tasks 

• DG noted a high level of engagement 

• MH observed some low-level chatter in one class but noted that this was unusual  

• CT remarked on the thought-provoking content of a Maths lesson that had 
focused on the work of the charity Water Aid 

 
 
 
Playground Observations 

• DL praised the respectful, organised use of space for a variety of activities and 
noticed the outdoor piano being used 

• HM noted the excellent range of resources and activities available in the EYFS 
outdoor provision 

• DG informed Governors of a Safeguarding issue regarding an unlocked gate that 
led to some basement steps where the Site Manager had been working during 
breaktime 

• PP noted that boards covering the pond needed some attention 

• DL commended on the well organised football session supported by an adult.  
 
RECEIVED. 
 
 

5. SENIOR LEADERSHIP TEAM PRESENTATION – SCHOOL PRORITIES 
 
RB welcomed and introduced JS and JR to Governors. 
 

5.1 Curriculum Update 
 
JR provided an update regarding the school Curriculum: 
 

• SLT had recently focused on the Curriculum in collaboration with subject leaders 

• the new Ofsted framework would be heavily focused on schools providing a 
broad Curriculum 

• the school’s Computing curriculum needed updating and was therefore chosen 
as the core thread running through the updated Curriculum 

• Kapow Primary resources had been chosen to support the Curriculum rewrite 
and provided 700 lessons across the foundation subjects at an annual cost of 
£900 

• Computing skills would be weaved through lessons 

• short videos were available to provide CPD for teachers 

• teachers’ planning time had reduced due to Kapow’s pre-planned and resourced 
lessons 

• the Curriculum provided a clear progression of skills to help avoid the repetition 
of skills and knowledge. 

 
Governors enquired as to whether the teachers had successfully tried and tested the 
resource. JR explained that Years 1, 2, 5 and 6 were currently using the new Computing 
curriculum and would begin implementing the PSHE curriculum after the Easter break. 
He noted that they had yet to decide when the Art and Design curriculum would be 
implemented. 
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PP asked whether the new Curriculum could be viewed as too rigid by some teachers. 
JR reassured Governors that the majority of planning time was dedicated to Maths and 
English so the addition of ready-made Foundation resources had been welcomed. 
 
CT enquired as to how the new Curriculum would be monitored. JR informed Governors 
that teachers would use the progression of skills to monitor their pupils and that staff 
would review the resources collectively again in July. DG asked if the feedback had been 
positive so far. JR noted that teachers felt more confident in regard to subject knowledge 
and progression of skills. 
 
 
KD noted that the resource was beneficial both to teachers as an easy to use set of 
resources and to subject leaders in providing an overview across year groups. 
 
MH asked if online safety was included as part of the Curriculum. JR informed Governors 
that it was both part of the Kapow curriculum and was being enhanced by Gooseberry 
Planet online resources that provided gamification and teaching opportunities to develop 
digital resilience. 
 
JR noted that Parent E-safety workshops would begin after the Easter break. 
 
RB recommended that one Governor be appointed ICT Link to review and provide 
feedback on the new curriculum resource. DL volunteered. Governors agreed. 
 
RESOLVED: that Governors agreed to appoint DL as ICT Link Governor. 

 
5.2 Teaching and Learning Update 

 
JS provided an update regarding Teaching and Learning: 
 

• the current focus was challenge - in response to Judith Wilson’s Autumn Term 
2018 visit  

• JS and the Maths Coordinator had provided challenge related INSET to staff in 
January 2019  

• the strategy of Dynamic Grouping was introduced that encouraged teachers to 
move individual children on quickly during lessons to ensure all were adequately 
challenged and supported 

• a number of strategies were shared with staff and the concept of there being 
more than one way to ensure children were challenged in lessons was 
emphasised. 

 
MH asked if it had been a difficult adjustment for staff. JS noted that some had found it 
challenging but most embraced the movement away from a definitive lesson checklist. 
 
DL praised the concept but asked if the expectation to move every child on within every 
lesson would be hard for some staff. He suggested that some teachers may have been 
more confident using a prescribed lesson criterion. 
 
RB explained that the school wanted to strike the right balance between consolidation 
and challenge and that being an excellent teacher was hard work but worthwhile. 
 
JS reassured Governors that teachers were well supported and they were encouraged 



 
Sudbourne Governing Board Away Day Minutes 22.03.19CA 

 
 
 

to use previously effective strategies and take time to stop, look and assess. She stated 
that it was a planned 18-month journey of trial and error, discussion, observation and 
review that had just started. JS noted that staff reflections would be collated in the 
Summer term. 
 
KD added that due to the INSET including a methodology for the new strategies, 
teachers felt supported and invested in the project. JS noted that the NQTs had 
welcomed the process and benefited from mentoring and additional phase leader 
support. 
 
 
 
 
DG asked whether the focus on challenge was at the expense of those who were 
struggling. JS reassured Governors that a range of strategies were implemented that 
ensured the same children were not left to join the supported group every lesson. 
 
PPM enquired as to whether there was a Teaching Assistant (TA) present in each class. 
RB noted that there was a TA assigned to each class and more than one in some classes 
with additional needs. 
 
MH asked if the Dynamic Grouping method was applied to Maths and Literacy lessons. 
JS noted that Key Stage One used the strategy in Maths and English but that Key Stage 
Two Maths remained streamed at the present time. 
 
MH asked if the new strategies would be applied to homework. Governors discussed the 
positive and negative aspects of homework at length and noted the varying expectations 
and opinions shared by parents. RB suggested speaking with the Headteacher of a 
school that no longer provided homework in order to provide feedback for Governors. 
 
RECEIVED. 
 
 

6. GOVERNING BOARD BUSINESS MEETING 
 
Refer to separate minutes for Full Governing Board Business Meeting. 
 
 

7. SAFEGUARDING (KEEPING CHILDREN SAFE IN EDUCATION) 
 
Information provided in the Headteacher’s report during the Full Governing Board 
Business Meeting - Item 6. 
 
 

8. BEHAVIOUR – DATA AND STRATEGIES 
 
Information provided in the Headteacher’s report during the Full Governing Board 
Business Meeting - Item 6. 
 
RB informed Governors that he would provide an annual behaviour report to present at 
the next Full Governing Board Meeting. HM noted that knife crime had been highlighted 
in a pupil survey of what the children believed to be current priorities. RB informed 
Governors that the school planned to build age appropriate work regarding knife crime 
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into the PSHE programme. 
 
RESOLVED: that RB would provide a behaviour report for Governors at the next Full 
Governing Board Meeting 
 
 

9. OFSTED ACTIVITY – MOCK INTERVIEW 
 
RB divided Governors into two groups and requested that HMc ask a series of Ofsted 
style questions. He explained that one group would provide answers to the questions 
while the other group observed and then vice versa. 
 
Governors feedback highlighted the following strengths: 
 
 

• collaborative answers that allowed each member to add additional points where 
necessary 

• good knowledge of Pupil Premium 

• good understanding of the school’s priorities and monitoring process 

• a detailed answer regarding the school’s performance including data, 
observation and monitoring 

• a strong knowledge of most Safeguarding procedures 

• the use of experience as a parent Governor. 
 
The feedback highlighted the following areas for development: 
 

• to confidently use the term Outstanding to describe the school  

• to provide more specific examples of Outstanding practice 

• to understand that Outstanding was not just dependent on data but progress, 
intervention, social and emotional well-being etc. 

• to consider faith and religion when answering questions regarding ‘preparing 
children for the future life/British values’ etc. 

• that Safeguarding answers should include reference to risk assessments, Cpoms 
electronic online management of pupil Safeguarding and the names of the 
designated Safeguarding leads (John, Sapphire, Louise, Jen). 

 
RB provided further detail of an HR audit that the school had carried out that had included 
the review and update of staff contracts. He noted that the school had also become a 
self-certificating agency for providing references for those who had worked at the school 
for a number of years. 
 
RECEIVED. 
 
 

10. ONE NOTE DEMONSTRATION 
 
DL provided Governors with a demonstration of the features provided by One Note in 
order to help Governors effectively record and carry out duties and responsibilities. 
 
RECEIVED. 
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11. NEXT STEPS SUMMARY 
 

• Letter to the LA regarding proposed figures update 

• Parent/Governor drop in sessions 

• Lawrence to circulate his health and safety visit report to Governors 

• Behaviour data to be shared in the next Headteacher’s report 
 
 
Meeting closed at 3.25 p.m. 

 

CHAIR’S SIGNATURE:…………………… 
 
DATE SIGNED:....../......../........ 

 
 


