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SUDBOURNE PRIMARY SCHOOL 
 

Minutes of a Full Governing Board meeting held at  
Sudbourne Primary School on Friday 22th March 2019 at 1.15 p.m. 

 
 
In attendance: 
 
Governors 
 
Richard Blackmore (RB), Headteacher 
Keri Dougal (KD), Staff Governor 
Dalia Goldberg (DG), Co-opted Governor 
Melanie Howlett (MH), Co-opted Governor 
David Lara (DL), Co-opted Governor 
Holly Mellors (HM), Parent Governor 
Megs Middleton (MM), Co-opted Governor 
Penny Porter-Mill (PPM), Co-opted Governor 
Hannah Sheehan (HS), Chair, LA Governor 
Chris Taylor (CT), Parent Governor 
 
 
Present 
 
Hollie McDonough (HMc), Clerk, Clerking and Appeals Associates 
 
 
1. WELCOME, APOLOGIES AND APOLOGIES FOR ABSENCE 

 
HS welcomed Governors. Apologies had been received from Lawrence Singh and Paul 
Gill. 
 
RESOLVED: that the apologies of Lawrence Singh and Paul Gill were consented to. 
 
 

2. DECLARATION OF INTERESTS 
 
None. 
 
 

3. MINUTES OF THE MEETING HELD ON 6TH DECEMBER 2018 
 
The minutes of the meeting held on 6th December 2018 were circulated to Governors. 
 
RESOLVED: that the minutes of the meeting held on 6th December 2018 were approved 
to be signed as an accurate record of the meeting. 
 
 

4. MATTERS ARISING FROM THE MINUTES 
 
None. 
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5. CHAIR’S ACTION 

 
None. 
 
 

6. GOVERNOR COMPOSITION; VACANCIES, END OF OFFICE AND APPOINTMENTS 
 
MH informed Governors that Parent Governor Paul Gill (PG) was approaching End of 
Office in April 2019. MH noted that he had offered to help transition his replacement by 
remaining as an Associate Governor until Month End July 2019. HS asked Governors to 
vote on whether to make PG a temporary Associate member. All members voted in 
favour. 
 
MH noted that a replacement Parent Governor was due to be nominated by the 4th April 
2019 but they had not received many applicants. Governors discussed using the 
newsletter to encourage more applicants. 
 
MH informed Governors that four applicants had replied to the advertisement for a new 
governor. MH explained that two of the applicants had been invited to interview and one 
had been favoured by the panel due to their SEN and Safeguarding qualifications and 
experience. 
 
MH declared that the favoured candidate was known to her, and that she had suggested 
that the candidate apply, but noted that she was confident that the process was fair and 
thorough due to four Governors having independently assessed the applications and HS 
also being present on the interview panel. She also noted that the applications and CVs 
were available to Governors if they wished to review them. 
 
HS asked Governors to vote on whether to appoint the favoured applicant for the 
upcoming Associate member position. All members voted in favour. 
 
The Board discussed the Governor drop-in session that had been held for parents to 
meet Governors and to enquire about the role of Parent Governor. 
 
HS asked if Governors would be free to hold another drop-in session on 29th April. RB 
suggested that the school send a text message to inform parents. 
 
RESOLVED: 
 
1)  that PG would be appointed as an Associate member of the Governing Board 

between 8th April 2019 to 1st August 2019 to allow for transition. 
 
2)  that Brigid O’Learywould be appointed as an Associate member starting from (date? 

TBC)  
 
3)  that available Governors would hold a Governor drop-in session for parents on Friday 

29th March 2019 to further promote an upcoming Parent Governor vacancy. 
 
 

7. HEADTEACHER’S REPORT 
 
RB highlighted the main headings of his previously circulated Headteacher’s Report 
Spring 2019. 
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7.1 Pupil Roll 
 
 
 

• school roll had increased from 339 pupils in Autumn 2019 to 344 pupils in Spring 
2019 

• the LA had requested that Year 4 exceed 45 pupils but the school aimed to 
protect class sizes at present. 

 
MH asked if the LA would take into consideration the school’s refusal to take on more 
Year 4 pupils. RB noted that the LA had the final decision and that pupils with 
Educational Health Care Plans were usually placed without discussion. 
 

7.2 Staffing 
 

• a Key Stage One support staff member had left at February half term and a 
replacement was in place 

• one Higher Level Teaching Assistant had moved and left the school – a 
replacement had been made 

• CC who had replaced KV would be working for two days a week in the Nursery 
until year end July 2019 

• SC returned after February half term from Maternity leave but had been offered 
a new role in a Special School and would be leaving at the end of May 2019. 
CFB would be her permanent replacement. 
 

7.3 Leadership and Development  
 

• RB informed Governors that the school was currently supporting Kings Avenue 
and Stockwell Primary School. 

• Stockwell had recently received a Requires Improvement grade from Ofsted. 

• RB was working with the Headteacher of Stockwell to support the school in a 
variety of areas including Maths teaching. 
 

CT asked what form of support the school was providing. RB explained that it was 
lending expertise including LG visiting their Maths Coordinator. 
 
PPM enquired as to whether this was a financial transaction. RB stated that to begin with 
they would support for free but would charge the Local Authority if the arrangement 
continued. 
 
RB noted that Phase Leaders’ contracts were now permanent and that the school was 
fully invested in supporting their leadership development. RB explained how school 
partnerships provided valuable experience for the Phase Leaders. 
 
RB noted that the Senior Leadership Team aimed to formally meet each Phase Leader 
once every half term and to carry out joint monitoring with subject and Phase Leaders. 
 

7.4 School Improvement Plan Update  
 
RB invited questions regarding the School Improvement Plan update provided in the 
Headteacher’s Report. 
 
CT noted that the colour coding was a helpful addition and asked why the Year 4, 5 and 
6 Maths targets were in amber. RB stated that he was not concerned that they were 
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currently below the school’s predicted scores as the targets that had been set were 
aspirational.  
 
 
RB added that there were additional booster classes provided for those who needed 
further support and that these were led by GM three days a week. RB emphasised the 
importance of these interventions and how he would not want to be forced to put GM 
back into class on those days if further budget cuts were required. 
 
DG asked why the Age Related Expected targets were so variable between year groups. 
RB informed Governors that they were set using End of Summer attainment which could 
be significantly different between cohorts. 
 

7.5 Achievement and Progress Data – Spring 2019 
 
DG referred to the Progress tables included in the Headteacher’s Report and enquired 
as to how progress was measured. RB explained that the School Pupil Tracker was used 
to provide progress data. 
 
PPM noted that only 42.2% of Year 4 children were recorded to have made the expected 
Reading progress in Spring. RB suggested that it may be an error and would look into it. 
 
MH asked RB to provide a brief overview of the tables that presented Attainment and 
Progress data by specific groups. RB provided the following information: 
 

• the school was involved in the Raising the Game project that focused on 
improving Black Caribbean achievement across 30 schools 

• children eligible for Pupil Premium often fell into other groups 

• the small number of SEN children meant that each child represented a large 
percentage and could therefore produce magnified differences in data. 

 
MH asked for more information regarding the Raising the Game project. RB explained 
that the main aim was to raise pupil aspirations by providing inspirational speakers, 
behaviour support and mentoring  
 
DG asked if the school provided data that broke down SEN into groups by type. RB 
stated that it had produced a provision map that provided a break down. 
 
DG enquired as to whether the school compared Attainment and Progress data with 
National and Local Authority figures. RB noted that there was no National data collected 
for Years 1, 3, 4 and 5 and no National mid-year data collected for Years 2 and 6. He 
added that the National average End of Year attainment for Key Stage Two was 64% in 
2018 and that the school was aiming for 80%. 
 
DG asked if there was any National data that allowed for the comparison of SEN pupil 
results. RB noted that this data was only provided at the End of Key Stage 2 and that 
this only applied to children with an Education Health Care Plan. 
 
MH highlighted a gap in progress between boys (53.4%) and girls (64.3%) in Reading, 
Writing and Maths combined. RB informed Governors of a number of booster classes 
and interventions that were in place. 
 
MH asked if the school had looked into the differences between boys’ and girls’ learning 
styles in order to best support progress. RB noted that they had found no particular 
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patterns as such with boys’ and girls’ learning styles but that all the teachers focused on 
children as individuals and made adjustments where necessary.  
 
 
RB informed Governors that the school had been using resources that provided scripts 
and easy to use tools for non-confrontational conversations with disaffected boys. 
 
PPM noted that the school was looking for a new assessment tracker that would 
encompass Foundation Subjects as well and Reading, Writing and Maths. RB noted that 
it would be on the agenda at the July 2019 INSET. 
 
RECEIVED. 
 
 

8. SCHOOL SELF-EVALUATION SUMMARY 
 
RB explained that he would like to arrange an additional meeting with the Governors to 
evaluate the school as a group and to inform both the School Self-Evaluation Summary 
and School Improvement Plan. He noted that this would enable them to agree areas for 
2019-2020. HS suggested using the strategic FGB meeting in July. Governors agreed.  
 
RB distributed copies of the Sudbourne Primary School Self Evaluation Summary and 
asked Governors to read the document and feed back with comments over the next few 
weeks. RB noted that he reviewed the document fortnightly so welcomed comments as 
and when Governors were able. 
 
RB noted that all areas were graded as Outstanding and that he considered each area 
to be consistently strong. He added that their results were unlikely to trigger an Ofsted 
visit but that he was aware that they were currently visiting schools in the area. 
 
RB informed Governors that all of the documents that Ofsted required on arrival were 
kept in a school inspection folder which would soon be collated on an online portal. CT 
asked how Governors could access the portal. RB noted that it had not yet been created 
as they were waiting for the redesign of the website to be completed. RB explained that 
when it was ready, Governors would receive a password with which they could gain 
access through the website. 
 
RESOLVED: that Governors would arrange to meet in July 2019 to decide upon the 
School Evaluation priorities for 2019-2020.  
 
 

9. SCHOOL IMPROVEMENT PLAN (SIP) REPORT 
 
RB circulated copies of the Lambeth School Partnership School Improvement Advisor 
Report and provided the following details: 
 

• Judith Wilson (JW) had visited for one day in the Autumn Term, half a day in 
March and would return for another half day in the Summer Term 

• every class was observed in Autumn except for EYFS 

• JW had focused on Year 6 and EYFS in the March visit 

• JW was given free-reign to explore with no observation timetable provided 

• she spoke to a number of leaders within the school 

• the Single Central Record was inspected and found to be up to date 

• she had noted that Maths attainment was lower than Reading and Writing but 
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advised RB on how best to report this 
 
 

• RB had asked JW to remove class specific observations in the report so as not 
to single out individual teachers. 

 
RB directed Governors to the areas of development listed on page 3 and noted that the 
comment on challenge was already being addressed as a whole school focus. 
 
RB discussed the EYFS feedback and noted that the current cohort were below expected 
levels on entry and that it was important to ensure that good progress was made by 
these children. 
 
MH asked if the comment regarding some lessons being too teacher led and following a 
formula had been the catalyst for the school’s movement away from specific lesson 
criterion. RB insisted that the school was already developing this area. 
 
RB provided the following headlines from JW’s March visit: 
 

• all lessons observed were graded Good to Outstanding 

• the children were managed effectively  

• strong monitoring processes were in place 

• JW could see consistent challenge. 
 
RECEIVED. 
 
 

10. SAFEGUARDING – REPORTABLE INCIDENTS 
 
RB noted that a Year 5 child had been injured due to a trip and fall near the rear door on 
15th March. This had caused substantial bleeding therefore the child was escorted by 
DH to the hospital in a taxi for treatment. 
 
RECEIVED. 
 
 

11. HEALTH AND SAFETY 
 

RB provided the following update: 
 

• all children who brought packed lunches to school were no longer sitting on the 
floor to eat and had been provided with a seating area 

• three additional drinking water pipes were to be installed around the school to 
enable children quicker and easier access to water during lesson time 

• the children had also been provided with their own individual cups. 
 
RECEIVED. 
 
 

12. PREMISES UPDATE 
 

RB informed Governors of the following developments: 
 

• the fencing work had been completed using £80,000 of funding from Lambeth 
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Council 

• the front gate had been updated and a new notice board would be fitted 

• the council had been informed of the issues with rubbish collection in the street 
and they would be sending someone to visit the school to inspect the problem 

• Lawrence had produced a very positive Health and Safety report of the school. 
 
DG informed Governors that a bike had been chained to the front gate one evening and 
recommended that a sign be attached to deter others in future. 
 
RESOLVED: that Lawrence would circulate the Health and Safety report to Governors. 
 

 
13. COMMITTEE REPORTS 

 
Governors were informed that the Resources Committee minutes had been circulated.  
 
RECEIVED. 
 
 

14.  GOVERNORS’ REPORTS 
 
MH noted that she planned to visit the school with CT to focus on Maths with a specific 
focus on interventions. She noted that they would produce a report and feed back to the 
Board as soon as possible. 
 
RECEIVED. 
 
 

15. GOVERNING BOARD ITEMS 
 
CT informed Governors that One Note had been set up to allow Governors to record and 
track their actions and visits. 
 
CT noted that training opportunities for Prevent, Safeguarding, SEN and Vulnerable 
Children were still available in the current academic year for Governors who wanted to 
attend. 
 
MH listed the areas that would be included in the Governor’s newsletter including an 
expansion update, new Governor news, a SIS visit update and an overview of the 
Governors’ Away Day. 
 
RECEIVED. 
 
 

16. DATE OF NEXT MEETING 
 
14th June 2019 at 7.30 a.m. 
 
 

17. ANY URGENT OTHER BUSINESS 
 
None. 
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Meeting closed at 3.00 p.m. 

 
 

CHAIR’S SIGNATURE:…………………… 
 
DATE SIGNED:....../......../........ 
 


