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26th June 2020 

 

 

Dear Parents and Carers, 

 

This week we welcomed back some more children from the reception 

year group. It was great to see them again after such a long time. The 

children have been doing very well with the necessary arrangements 

like standing on the stars we painted on the playground when coming 

in to school and playing in different parts of the playground at breaks 

and lunchtimes. On the 6th July some of our Year 6 pupils will return. The 

government has dropped the expectation that pupils from Years 2, 3, 4 

and 5 will return this side of the summer break. At this stage it is 

regrettable but it is extremely unlikely that we will be able to open the 

nursery more widely before the summer break. 

 

I thought it might be helpful to outline how we have approached the 

management of the current partial opening of the school and the issues 

that it raises. Our goal has always been since the 23rd March to allow as 

many children to return to school as soon as possible while maintaining 

safety and compliance with the latest guidance. The two binding 

constraints that led to the staged return and have been limiting the 

ability of schools across the country to open to all years are the 

availability of staff and space within the building. Social distancing 

necessitates having less pupils in each class and increases staffing 

requirements. The number of staff available remains reduced from our 

normal capacity. Currently we have eight class teachers and 12 full 

time equivalent support staff available. This means that from Monday 6th 

July when we will have twelve ‘pods’, which is the same amount as our 

usual number of 12 classes. As a result, the staffing structure continues to 

be stretched significantly. We also need to ensure teachers are also 

available to support home learning for those not attending school. 

  

The second consideration are the classroom sizes. The classrooms at 

Sudbourne are relatively small and this limits the number of pupils that 

can fit in each class with safe distancing. The recommendations for 

nursery children are to have a class size of 55 square metres. For 

reception children it is 62 square metres, for Years 1 and 2 it is 62 square 
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metres and for Years 3, 4, 5 and 6 the guide is for classrooms to be 55 

square metres.  

 

Unfortunately, our classrooms are all under these dimensions except for 

one of the classrooms used by Year 5/6 pupils. In six of our classrooms 

the area of space available is below 37 square metres. We have taken 

out as much furniture as possible from the classrooms but obviously we 

need to consider fixed equipment, fire exits and doors. For this reason, 

there is the need for pods to be kept to a maximum of 12 pupils. 

 

At the moment we are able to offer full time to pupils currently 

attending. However, once we have accepted year 6 pupils back in 

July, it may be necessary to operate a part time structure to pupils who 

have returned if numbers increase to the point where we have 

insufficient classrooms and staff to safely operate. 

 

My strong preference is to remain as we are currently with a full time 

offer to pupils who are eligible to attend school but as I mentioned 

earlier, the availability of staff and accommodation challenges may 

mean that we have to move to a part time offer to pupils who are 

currently able to come to school. If we do need to do this we will give 

those affected as much time as possible to make any necessary 

arrangements. As we have been doing in this period, arrangements will 

continue to be reviewed weekly.  

 

I have spoken with a number of headteachers within Lambeth and they 

too are adopting a very similar graduated approach to the wider 

reopening of their school. In some cases, similar to ourselves. Other 

schools are already operating part time education such as half days for 

certain year groups, two days a week or a one week on and one week 

off for pupils. We will do all we can to continue with our full time offer. 

 

We are also looking ahead to September. At this time there is limited 

information about the expectations on schools for the new academic 

year. The summer holiday is a long period of time and we may not know 

what is expected from the 1st September until we are in the holiday 

period itself. I would be rather surprised if I knew the expectations for the 

start of the school year when we close for the holiday on the 21st July. 
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Therefore, I may need to contact you via email regarding 

arrangements for September during August so please check your emails 

for information from us.  

 

I want pupils back in school as soon as possible but their health and 

safety and that of the staff and parents will remain our priority. Much will 

depend on the social distancing measures and other measures that 

schools are required to have in place. As we mentioned in our joint 

letter last week from myself and the chair of governors, we are currently 

planning for a range of scenarios for September. 

 

If you would like to discuss any of this information please contact the 

school office to arrange a time to talk with me.   

 

Over the summer break we are having extensive building work. This was 

due to begin at Easter but because of the pandemic it has been 

rescheduled. The works include building a new front entrance, a new 

entrance to the nursery and improvements to some additional outside 

areas. Consequently, we will not be able to have any childcare (Kids’ 

City) operating during the holiday. I have been in contact with our local 

cluster of schools to discuss the opportunity of pupils from Sudbourne 

who require summer holiday childcare to attend another local school 

that is offering holiday provision and will update you when I hear about 

what is available. 

 

For those of you whose child/ren are currently attending school, we 

would like to remind you that if they will not attend for any reason, it is 

very important for safeguarding reasons that you report their absence in 

the usual way by emailing attendance@sudbourne.com or phone 0207 

274 7631 option 1 by 9am at the latest and leave a message stating the 

reason for your child’s absence and whether or not it is COVID related.   

 

Finally, and very importantly, I want to say that I have been reflecting on 

recent world incidents. I was totally appalled and shocked by the death 

of George Floyd. As a school we continue to stand together to combat 

racism and we condemn discrimination of any kind. It is totally 

unacceptable anywhere in any society. We are fully commited to  
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equality for all parents/carers, pupils, staff and the wider community. 

Our core values of kindness celebration integrity perseverance 

achievement aspiration are focused upon all our families and guide us 

in our endeavour to support our school community.  

 

At this time if we can help in any way please let us know. 

 

Yours sincerely, 

 

Richard Blackmore 

Headteacher 


