
 Sudbourne Business FGB Non Conf Mins 120620 CA  

1 | P a g e  
 

 
Sudbourne Primary School 

 
Minutes of a Business meeting of the Governing Board of Sudbourne Primary 

School held remotely via Microsoft Teams on Friday 12th June 2020 at 8.00 a.m. 
 
 
In attendance 
 
Ms Kemi Arogundade (KA)  School Business Manager 
Mr Richard Blackmore (RB)  Headteacher 
Ms Sinéad McBrearty (SM)  Co-opted   
Ms Holly Mellors (HM)  Associate 
Ms Megs Middleton (MM)  Co-opted 
Ms Veena Natarajan (VN)  Parent 
Mr Giacomo Occhipinti (GO)  Associate 
Ms Brigid O’Leary (BO)  Co-opted 
Ms Penny Porter-Mill (PPM)  Co-opted 
Ms Hannah Sheehan (HS)  Chair, LA 
Mr Chris Taylor (CT)   Parent 
 
Present 
 
Ms Alison Andrews (AA)  Clerk, Clerking and Appeals Associates 
 
 
1. WELCOME, INTRODUCTION AND APOLOGIES FOR ABSENCE 

 
Apologies were received from Dalia Goldberg and Keri Dougal. 
 
At the time of the meeting, apologies had not been received from Usman Javed and 
David Lara. 
 
RESOLVED: that the Governing Board accepted the apologies for absence of Dalia 
Goldberg and Keri Dougal, which were consented to. 
 
 

2. DECLARATIONS OF INTEREST 
 
PPM noted she worked at Clapham Manor as School Business Manager. 
 
 

3. MINUTES OF THE PREVIOUS MEETING HELD ON 13TH MARCH 2020 
 
The minutes of the meeting held on the 13th March 2020 were circulated to the meeting. 
 
Governors noted the inclusion of the initials CB as incorrect. AA noted she would amend 
the minutes to include the correct initials or replace with the word Governors. 
 
RESOLVED: that, subject to the noted amendment, the minutes of the meeting held on 
the 13th March 2020 were approved as an accurate record of the meeting. 
 
 

4. GOVERNING BOARD MEMBERSHIP 
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Resignations  
 
HS noted she would ask Dalia Goldberg to confirm her intentions in regard to her 
continued service as Co-opted Governor. 
 
Appointments 
 
None.  
 
End of Office Pending 
 
Terms of Office for Associate Governors Usman Javed, Giacomo Occhipinti and Holly 
Mellors were due to expire on the 31st August 2020. 
 
VN informed Governors that she would be moving home and her child would no longer 
attend Sudbourne Primary School but expressed her wish to continue as Governor. AA 
informed her that she could be appointed as an Associate Governor. 
 
Vacancies 
 
There was one Parent Governor vacancy and Governors agreed to review the election 
process in the Autumn term due to a concern over potential reduced parental 
engagement in entering the process before that. 
 
RESOLVED: 

1. that HS would correspond with Dalia Goldberg to confirm continued service as 
Co-opted Governor 

2. that Parent Governor elections would recommence in the Autumn term. 
 
 

5. MATTERS ARISING FROM MINUTES 
 

None.  
 
 
6. CHAIR’S ACTION 

 
HS informed Governors she had approved the Virtual Governance Policy under Chair’s 
Action. 
 
RECEIVED. 
 
 

7. HEADTEACHER’S REPORT – VERBAL UPDATE 
 
RB provided a verbal update on school re-opening which included the following points: 
 
Period between 23rd March 2020 and 31st May 2020 
 

• between the period 23rd March and 31st May 2020, the school had operated a 
partial closure and opened only to 61 keyworker and vulnerable children, of whom 
a maximum of 37 had attended at any one time 

• the staff had worked in school on a rota basis 
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• the school had remained open over the Easter holidays and Half Term and staff 
had worked on a paid voluntary basis 

• online learning had received mixed reviews 
• wellbeing calls had been made to all families, 11 vulnerable families had received 

more frequent and regular contact 
• emergency places had been given to children who had become vulnerable during 

the period 
• three children who needed one-to-one support had attended school regularly 
• communications with staff had included daily briefings in which updates were 

given, Safeguarding leads were arranged and made clear, and the message that 
staff should not feel forced into work was reinforced. 
 

Governors asked what proportion of staff had needed to be in school. RB stated that 
there were approximately eight staff who had been in each day which included two 
teachers on site every day, TAs, a Senior Leader, RB and staff who worked on a one-to-
one basis with children. RB also noted that approximately 24 staff were available out of 
50. 
 
Governors expressed concern that RB had not had a day off and reinforced the 
importance of his own wellbeing. RB stated that he felt fine and that his wellbeing had 
not been impacted. 
 
Period from 1st June to date 
 

• responding to Government guidance the school was implementing a phased 
approach to re-opening which was additional to keyworker and vulnerable 
children and was as follows: 

o 08/06/20 – open to eight Year 1 children 
o 22/06/20 – open to 16 Reception children 
o 06/07/20 – open to 20 Year 6 children 

• there were not enough staff available to open to all children based upon 
guidelines for social distancing measures 

• a recommended space of 64m2 for classrooms could not be met and therefore 
the two-metre social distance was a challenge and children were to be placed in 
a total of eight pods 

• Year 1s would operate in a total of three pods despite there being limited space 
• the school was reluctant to use a rota system for children attending school 
• from the week commencing the 22nd June 2020 there would be a total of ten out 

of 12 classes used 
• teachers would not necessarily be teaching their own year groups 
• HLTAs would lead groups but it was not ideal 
• a maternity cover teaching position had been advertised but no interviews had 

taken place as the school was reluctant to recruit without observing applicant 
teachers. The school was also apprehensive in recruiting a teacher that the 
children would not be able to get to know 

• Grace McClean was to return to working at Sudbourne for three days per week 
in the Autumn term 

• there had been four parental emails which expressed concern about why their 
children were not yet able to return to school, RB had phoned each parent to 
discuss the situation and the issue mainly surrounded anxieties about a lack of 
learning 

• parents had been asked whether they were happy for external agency providers 
for wellbeing support to be in school as there was likely a large number of pupils 
who were struggling emotionally 
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• work had taken place on attachment as the school prioritised an emphasis on 
relationships and dialogue 

• there would be no holiday play scheme due to the building works, but the school 
was signposting families to other provision. 
 

Governors offered support to RB and the school which RB acknowledged. 
 
Governors asked of preparations for September. RB stated that the school was planning 
for two scenarios including all students back and a maintenance of the current scenario, 
which would be the most challenging due to a lack of staff and space to teach the number 
of children. RB stated that the school could look at phasing Reception children into school 
one week at a time and providing an open day to ease the process. RB also noted that 
the school was looking at a recovery curriculum with an emotional and wellbeing focus, 
and an online curriculum. 
 
Governors asked how the return of staff to work would be managed. RB stated that the 
process would be managed in line with the risk assessment. RB also stated that there 
were currently 14 staff members who had been identified as requiring support in returning 
to work but only two were clinically vulnerable. 
 
Governors noted that mental health support from Lambeth would be worth sharing with 
the staff again. 
 
RB asked Governors to provide availability during the Summer for informal update 
meetings responding to future guidance. HS agreed that she would email RB and 
Governors with dates. 
 
RESOLVED: that HS would email RB and Governors with regard to informal update 
meetings to be held in the Summer. 

 
 
8. FINANCE UPDATE – Kemi Arogundade 
 

The Draft Budget 2020-2021 and Sudbourne School One Off Costs for Financial Year 
2020-2021 had been circulated to the meeting. 
 
KA provided a summary of the Draft Budget 2020-2021 which included the following 
points: 
 

• the school ended the financial year 2019-2020 with an overall in-year surplus of 
£49,891.00 and an overall year-end surplus of £141,241.71 

• the forecast revenue income for Sudbourne was £2,319,953.00 which was a 
decrease of £97,761.00 due to lower projections from some income streams other 
than income from the LA, which had marginally increased 

• the school projected a year-end surplus of £684.93 
• there was a decreased EYFS funding estimate due to lower Nursery pupil number 

projections 
• there had been no final figure provided by DfE for the estimated teachers’ pay 

grant and teachers’ pension grant, which was used to support rising staffing costs 
and on-costs 

• SEN notional funding of £300,193.00 was an increase of £2,674.00 from 2019-
2020 

• SEN top up funding was £95,359.00, which was a decrease of £13,156.00 due to 
one child leaving 
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• the Pupil Premium income was estimated at £150,000.00, which was a decrease 
of £12,280.00 from 2019-2020, but was yet to be confirmed by DfE 

• there was an estimated PE and sports grant of £18,630.00 plus £14,414.00 
carried forward from 2019-2020 

• the estimated income total from facilities and services was £66,077.00, which was 
a decrease of £52,777.00 from 2019-2020 – this was a very careful estimate to 
avoid an overestimate  

• the estimated UFSM funding was £26,220.00 which was a decrease of £7,429.00 
from 2019-2020; the final figure was due to be confirmed in July 

• there was a risk that income projections would not be achieved due to further loss 
of income as a result of Covid-19 pandemic 

• there was a risk that the pay and pension grant funding would not be continued 
by DfE beyond 2020-2021. 
 

KA provided a breakdown of estimated one-off costs for the financial year 2020-2021, 
which had been requested by the Resources Committee on the 21st May 2020. Details 
were as follows: 
 

• additional hours for teaching staff   £7,000.00 
• additional hours for support staff   £3,000.00 
• additional hours for admin staff   £400.00 
• agency teaching assistant    £7,560.00 
• agency HLTA      £7,875.00 
• teacher recruitment costs    £3,750.00 
• cleaning       £3,000.00 
• medical and domestic supplies    £2,000.00 
• signage       £600.00 
• additional catering charges    £7,000.00 
• agency supply teacher, Year 1 maternity cover £35,200.00 
• agency supply teacher, Year 5/6 maternity cover £35,200.00 
• pupil counselling service    £3,000.00 

 
KA noted that the proposed budget was balanced but the school had remained 
conservative with the estimated income received which was why the projected year-end 
figure was low. KA also noted that there would be close budget monitoring and a forecast 
provided for each quarter. 
 
KA invited questions. 
 
Governors approved the Draft Budget 2020-2021 subject to effective management of 
cost-saving exercises and close monitoring of income related uncertainties. 
 
RESOLVED: that the Full Governing Board approved the Budget 2020-2021 for 
submission to the local authority. 
 
 

9. EXPANSION UPDATE 
 
KA provided a brief update on the expansion works which included: 
 
Site 1 – Hayter Road 

• Lambeth Capital Project Manager had provided the school with updated details 
• the planning application was available on the council’s planning portal at  

https://planning.lambeth.gov.uk/online-applications 
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• work on the Hayter Road site was expected to start from 21st July 2020, but the 
contractor had not been appointed to date. Once the contractor had been 
appointed a start date would be confirmed 

• the priority was for the school office to be ready for September 2020 
• S106 had been signed and planning decision had been achieved 
• building control application had been submitted and approved with conditions 
• Race Cottam Architects were to continue to work on the project until completion 
• the target date for completion was 2nd September 2020. 

 
Site 2 – Mandrell Road 

• construction had paused due to lockdown, and works were expected to resume 
on 26th May, but it had been delayed and the school was waiting for a revised 
schedule 

• discussions with the school had identified that the proposed completion date of 
19th January 2021 was unlikely to be achieved. 
 

RECEIVED. 
 
 

10. SAFEGUARDING UPDATE 
 
RB noted that the school was conducting an ongoing evaluation of the Risk Assessment 
in terms of Safeguarding, alongside the three phases of wider school re-opening. 
 
 

11. PREMISES PRIORITIES AND HEALTH AND SAFETY 
 
There were no updates reported. 
 
 

12. GDPR 
 
There were no GDPR breaches reported. 
 
 

13. POLICIES 
 
The following policies were circulated to the meeting: 
 

1. CAAA Virtual Governance Policy and Addendum 1920  
2. Child Protection and Safeguarding Policy 1920  
3. Admissions Policy - Nursery Sep 2021 entry 
4. Admissions Policy - Reception to Year 6 Sep 2021 entry 
5. Best Value Statement 19-20 
6. Charging & Remissions Policy 20-21 
7. Control of Substances Hazardous to Health (COSHH) Procedure 20-21 
8. Data Breach Policy 1920 
9. Data Protection Policy 1920 
10. Lambeth Schools Appraisal Policy & Procedures (Teachers) and Addendum 

1920 
11. Lambeth Schools Capability Policy & Procedures (Support) and Addendum 1920 
12. Lambeth Schools Capability Policy & Procedures (Teachers) and Addendum 

1920 
13. Lambeth Schools Complaints Policy & Procedure and Addendum 1920 
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14. Lambeth Schools Grievance Policy & Procedure and Addendum 1920 
15. Lambeth Whistleblowing Policy & Procedures and Addendum 1920 
16. Safer Recruitment Policy 20-21 
17. School Information published on a website May 2020 
18. Staff Protection Policy 1920 
19. Statement of Internal Control 1920 
 

HS stated that the CAAA Virtual Governance Policy and Addendum 1920 had been 
approved on behalf of the Governing Board under Chair’s Action. KA noted that the 
addendum had included points related to Child Protection and Safeguarding. 
 
KA noted that the Admissions Policy had no new PAN from Lambeth and remained at 
45. 
 
KA noted that the Charging and Remissions Policy included no change to the Breakfast 
Club fee, as agreed at the Resources Committee. 
 
SM queried no mention of asbestos management within the Control of Substances 
Hazardous to Health (COSHH) Procedure 20-21. KA noted that an Asbestos Policy 
existed for that. 
 
Governors approved the policies listed above. 
 
RESOLVED: that all policies listed above were approved by the Full Governing Board. 
 
 

14. COMMITTEE REPORTS 
 
There were no Committee reports. 
 
 

15. GOVERNORS’ REPORTS 
 
VN queried her point of contact as her role of Link Governor for English. RB stated that 
a new English teacher had not been replaced to date. 
 
RB informed all Link Governors to contact the Leads for their respective areas in 
preparation for the next academic year. 
 
RECEIVED. 
 
 

16. GOVERNING BOARD ITEMS 
 

16.1. Governance Planning – Committee structure feedback 
 

HS informed Governors that the Committee structure had been worked on but not yet 
finalised, she provided the following points: 
 

• the Business and Strategic FGBs would be merged into a single meeting 
• there would be a Standards Committee and a Parent and Communications Group  
• there would be an AGM in early September 
• the Away Day would be moved from March to November 
• there would be a Full Governing Board in Spring and Summer terms 
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PPM noted that the Parent and Communications Group would not necessitate clerking 
services. 
 
HS stated that she would forward details of finalised Committee structures to Governors. 

 
16.2. Governors’ Skills Audit update 
 

CT informed Governors there would be a Skills Audit over the Summer. 
 
16.3. Governor training  
 

CT reminded Governors that there was some very useful information and guidance for 
Governors on The Key. 

 
RESOLVED: that HS would forward details of finalised Committee structures to 
Governors. 

 
 
17. DATE OF NEXT MEETING 

 
Date of next Strategic FGB meeting: 16th July 2020 
 
 

18. ITEMS FOR NEXT MEETING 
 

• confirmation of Dalia Goldberg’s continued service as Co-opted Governor 
• finalised Committee structure 

 
 

19. ANY OTHER URGENT BUSINESS, AGREED WITH THE CHAIR IN ADVANCE 
 
Governors expressed formal thanks to all staff for their efforts and positive attitudes in 
supporting the school during the Covid-19 responses. 
 
Governors discussed how best to write to parents and staff to assess their feelings 
surrounding the implications of Covid-19 so as to ascertain meaningful feedback about 
returning to school. KA stated she would be happy to draft a survey for staff. VN stated 
she would draft a survey for parents and send to SM, RB, HS and GO for their feedback. 
SM, RB, HS and GO agreed they were happy to be involved. 
 
SB noted she would send a thank you email to staff and letters to parents from the 
Governing Board. 
 
RESOLVED:  

1. that KA would draft a staff survey 
2. that VN would draft a parent survey and send to SM, RB, HS and GO 
3. that SB would send thank you emails to all staff on behalf of the Governing Board 
4. that SB would write letters to parents on behalf of the Governing Board 

 
 
20. CONFIDENTIAL MINUTES OF THE MEETING HELD ON 13TH MARCH 2020 

 
The confidential minutes of the meeting held on the 13th March were circulated to the 
meeting.  
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Governors approved the confidential minutes as an accurate record of the meeting. 
 
RESOLVED: that the confidential minutes of 13th March 2020 were approved as an 
accurate record of the meeting. 
 

21. ANY URGENT CONFIDENTIAL BUSINESS 
 
None. 
 
Meeting closed 9.47 a.m. 
 
 
 
CHAIR’S SIGNATURE:…………………… 
 
DATE SIGNED:....../......../........ 

 


