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Sudbourne Primary School 
 

Minutes of a meeting of the Governing Board of Sudbourne Primary School 
held on Friday 8th November 2019 at 8.30 a.m. 

 
 
In attendance 
 
Governors 
 
Richard Blackmore (RB) Headteacher  
Keri Dougal (KD)  Staff Governor 
Dalia Goldberg (DG)  Co-opted Governor 
David Lara (DL)  Co-opted Governor 
Sinead McBrearty (SM) Co-opted Governor 
Holly Mellors (HM)  Co-opted Governor 
Megs Middleton (MM)  Co-opted Governor 
Veena Natarajan (VN) Parent Governor 
Hannah Sheehan (HS) Chair of Governor. Local Authority Governor 
 
Present 
 
Ms C Strelitz (CS), Clerk, Clerking and Appeals Associates Ltd  
 
 

1. APOLOGIES 
 
Apologies were received from Penny Porter-Mill (PPM). 
 
RESOLVED: that the apologies of Penny Porter-Mill (PPM) were consented to. 
 
 

2. DECLARATIONS OF INTEREST 
 
None. 
 
 

3. MINUTES OF THE PREVIOUS MEETING HELD ON 13TH SEPTEMBER 2019 
 
The minutes of the meeting held on the 13th September 2019 were circulated to the 
meeting. 
 
RESOLVED: that the minutes of the meeting held on the 13th September 2019 were 
approved and signed as an accurate record of the meeting. 
 
 

4. GOVERNING BOARD MEMBERSHIP  
 

Appointments 
 
RESOLVED: that following a unanimous vote in favour MM was appointed as a co-opted 
Governor for four years with immediate effect.  
 
End of Office Pending 
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None. 
 
Vacancies 
 
Governors noted that there was one co-opted vacancy.  
 
 

5. SCHOOL IMPROVEMENT PLAN (SIP) 
 

RB noted that the draft School Improvement Plan had been circulated some weeks prior 
to the meeting.  RB stated that staff and Governors had been given the opportunity to 
contribute to the plan. 
 
Governors note the key priorities which included: 
 
Priority 1.  Curriculum Leadership.  RB stated that they had an emphasis on Curriculum 
Leadership and developing middle leaders to contribute to the wider education profession 
but also to support expansion.  RB provided a summary of the strategies which were 
being used for CPD and the next step for phase and subject leadership development 
which had started. 
 
Priority 2.  Maths, which was a performance management target for him as Headteacher. 
 
Priority 3.  Reading.  RB stated that this was not a reaction to weak results but a priority 
for the school. 
 
Priority 4.  Emotional and Social Wellbeing.  RB stated that they had seen increased 
numbers of pupils with emotional, and social wellbeing challenges so they had to make 
this area a significant target.  
 
Governors asked how the school was progressing towards the December 2019 
milestones.  RB stated that it was progressing well, using the inset day to look at planning 
and what the end goals looked like against the national curriculum.  RB stated that he 
would send the History inset day PowerPoint presentation to Governors for information 
purposes. 
 
RB stated that they were enabling senior leadership to identify areas of improvement in 
their subject, to plan and deliver their recommended changes.  RB stated that they had 
to allow leaders to make decisions, in a supported way.  
 
Governors asked if the pupils’ survey was termly.  RB said that it was planned as the 
information was critical. 
 
Governors asked if pupil targets for November / December would be met.  RB said that 
they would not know until assessments had been completed and input onto the Target 
Tracker software. 
 
Governors asked if there were any other targets which had been considered.  RB stated 
that they had considered assessment but that he had felt they were doing it already and 
it was difficult to measure it in performance.  RB said that they could have considered 
CPD but that was difficult due to economic constraints and they were using internal peer 
support and training, which was also being developed through peer monitoring.  RB 
stated that they were developing the middle leaders to support staff mobility and develop 
support and strengths in the SLT.  
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Governors noted some of the areas from the previous plan had been combined in the 
2019-2020 plan.  RB stated that there was combining of areas to embed those targets 
further or to move to the next stage.  
 
RESOLVED:  
 
1) that the Governing Board approved the School Improvement Plan 
2) that RB would present draft data if available at the meeting due on the 5th December 

2019 
3) that Governors received a presentation on English and Maths at the next Strategic 

Meeting to be held on 5th December 2019. 
 
 

6. SCHOOL FINANCIAL VALUE STANDARD  
 

To be approved at the next meeting. 
 
 

7. PREMISES PRIORITIES AND HEALTH AND SAFETY 
 

RB stated that the fire alarm works had been completed to ensure all rooms had sensors 
and that the alarms could be heard across the whole school and they had differentiated 
alarms between fire alarm and lock down alarms.  RB stated that the works had been 
essential as the fire alarm system was not good enough.   
 
Governors asked if there had been previous inspections and why it had not been 
identified that the system was not good enough.  RB said that they did have inspections 
and he could not say why it had not been flagged up.  
 
RB stated that the Site 1 administration, front entrance reception area was due to be 
started at Easter.  RB stated that the works were also to support Safeguarding as it was 
currently a risk area.  
 
RECEIVED.  
 
 

8. GDPR  
 

None. 
 
 

9. POLICIES  
 

The Governing Board received the policies as recommended by the Resources 
Committee at their meeting 30th November 2019 which included: 
 

• Admissions Policy – Nursery_Sep2020 entry 

• Admissions Policy – YrR to Yr6_Sep2020 entry 

• Allegations Against Staff Procedures Addendum 

• Allegations Against Staff Procedures 

• Asbestos Management Plan_1920 

• Asbestos Management Policy_1920 

• Asbestos Site Work Log_1920 
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• Child Protection and Safeguarding Policy_1920 

• Data Breach Policy_1920 

• Data Protection Policy_1920 

• Data Retention Policy’-1920 

• Local Financial Regulations & Procedures_1920 

• Preventing Extremism and Radicalisation Safeguarding Policy_1920 

• SEND Policy_1920 
 
SM asked how much of the SEND Policy was specific to Sudbourne.  RB stated that the 
SEND information report and policy was standard.    
 
Governors asked if the asbestos register activity was due to the site works.  RB stated 
that was an impact, but that they had updated the asbestos inspection and register due 
to the works which had started.  Governors asked if the asbestos was being removed.  
RB stated that it was not, but that the important thing was to manage it and ensure it was 
recorded. 
 
Governors asked if the data protection areas which were rag-rated in amber were a work 
in progress.  RB stated that it was being progressed by KA. 
 
RESOLVED: that the policies circulated to the meeting and recommended by the 
Resources Committee were approved. 
 
 

10. COMMITTEE REPORTS  
 

• Pay Committee had met on the 30th October 2019 and had reviewed the 
Headteacher’s recommendations which had been approved.  

 

• Headteacher’s Performance Management had been completed on 18th October 
2019 and supported by the School Improvement Partner Judith Wilson and that 
targets had been agreed with DG and VN summarised. 

 

• Governors noted that the Resources Committee minutes would be circulated 
once completed.  

 
 

11. GOVERNORS’ REPORTS  
 
VN noted that she had visited on ?? and 7th November 2019 during which she had 
observed the delivery of curriculum and how it linked to the curriculum plan and how the 
curriculum was sequenced and the development of comprehension.  VN noted that the 
links between a class trip on the previous day and the work in class demonstrated strong 
cross topic links and was very impressive.  VN noted that the school was providing things 
above and beyond the national curriculum which met the needs of Sudbourne pupils, 
such as the reading dog and books which were representative of the local community.  
 
VN stated that she had talked to senior leaders of subject areas, observed the lesson 
delivery, spoke to children and looked at the planning, cross curricular links and 
sequencing. 
 
RB noted that PPM had completed the Link Visit for Safeguarding.  
 
RESOLVED: 
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1) that VN would send her Link Governor’s reports to RB and HS for circulation to the 

next meeting  
2) that Governors completed and submitted their Link Visits to RB in the first instance. 
3) That the Chair of Governors would follow up with HM and DL regarding their 

outstanding Link Governor visits. 
 
 

12. GOVERNORS’ TRAINING AND DEVELOPMENT  
 
CT noted that he would re-circulate the Skills Audit to those who were still to complete it 
and asked Governors to identify their own priorities for training and development.  
 
VN and DG noted that they had attended Ofsted Framework training at Lambeth.  
 
RECEIVED. 
 
 

13. DATES OF FUTURE MEETINGS 
 

• 5th December 2019 at 6.00 p.m.  
 
 

14. AOB – PARENT SURVEY 
 
VN provided a summary of the responses received and noted areas to celebrate and 
areas for improvement from the report circulated. 
 
Areas to celebrate: 

• Most parents were confident their children liked school (88%), were making good 
progress (78%) found school activities interesting and enjoyable (77%) enjoyed 
playtime (78%) and trips (82%) and were happy (87%) 

• Most were also happy with teaching quality (83%) and their children were 
emotionally supported in their wellbeing (76%) 

• Parents were confident about the leadership and management of the school 
(77%), were aware of Sudbourne’s values (81%) and that the school followed 
them (77%) and were happy with the different ways in which they could get 
involved (80%) 

• Parents are also content that Sudbourne responded well to concerns (75%) and 
kept children safe (92%) 

• 89% would recommend Sudbourne to other parents. 
 
Areas for Improvement 

• How the school sought views of parents (61%) 

• Parents feeling informed about their children (66%) and school communication 
with parents (70%) 

• If Sudbourne sought views of children and took them into account (62%) 

• Whether the pupils received age appropriate homework (58%) 

• If the school dealt effectively with bullying (42%) 

• Quality of school dinners - 37% said it was their biggest concern 

• Value of school website (58%). 
 
VN stated that there was a discussion to be had regarding homework.  RB noted that it 
was a challenging issue which could be divisive.  RB stated that they aimed to have a 
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proportionate approach focused on three core areas: Reading, Writing and Times Tables.  
RB noted that there was also evidence from the Economic Endowment Foundation which 
suggested homework did not support future attainment.  RB stated that they would keep 
to their current strategy, which was a middle ground.  Governors agreed that the current 
strategy was pitched at the right level, considering the research.  Governors agreed that 
they could consider reiterating the school homework strategy.  
 
VN stated that one of the key areas to look at was how the school dealt with bullying and 
noted the data which they would also compare to the previous Parent Survey responses.   
RB noted that it was interesting as he had not had any parents see him since September 
2019.  
 
Governors discussed the response to the Parent Survey which included: 
 

• that Governors encouraged the school to communicate the school strategy for 
homework, bullying and school meals  

• that Governors noted they were monitoring and that they suggested that with 
regard to school meals and bullying Governors suggested parents contact the 
school via the class teacher and then RB. 

 
Governors agreed that some of the responses would be driven by the school to respond, 
not Governors.  Governors asked if there were classroom sessions on bullying.  RB said 
that there was, as well as small group work to ensure the pupils understood what bullying 
was. 
 
Governors discussed the provision of SLT drop-in sessions for any concerns of bullying.   
 
RB noted that they had improved the school website and parents were being advised in 
the newsletter on 11th November 2019 and provided a summary of the changes.  
 
RB stated that they had been asked to be a polling station on the 12th December 2019.   
 
RESOLVED:  
 
1) that VN would develop a summary survey for parents with a ‘you said, we did’ 

response and that the Parent Survey school response was on the agenda of the next 
meeting.  

2) That the Governors would have a deep dive at the next Governing Board meeting. 
 
 
Meeting closed 10.04 a.m. 
 
 

CHAIR’S SIGNATURE:…………………… 

 
DATE SIGNED:....../......../........ 

 


