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Sudbourne Primary School 

Minutes of a Governing Board Strategic Meeting held at Sudbourne Primary School 
on Thursday 5th December 2019 at 6.00 p.m. 

 
In attendance 

 
Richard Blackmore (RB)  Headteacher 
Chris Taylor (CT)  Parent Governor 
Hannah Sheehan (HS)  Local Authority Governor/Chair 
David Lara (DL)  Co-opted Governor 
Megs Middleton (MM)    Co-opted Governor 
Keri Dougal (KD)     Staff Governor 
Delia Goldberg (DG)    Co-opted Governor 
 
Present 
 
Gemma Campbell (GC)    Teacher/Maths Lead (item 3 only) 
Cat Filmer-Bennett (CF)    Teacher/English Lead (item 3 only) 
Caroline Tomiczek (CTk)           Clerk, Clerking and Appeals Associates 
 
 
 
1. WELCOME, INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

 
Introductions took place.  RB welcomed GC and CF to the meeting and acknowledged the 
importance of the work of subject leadership in the school.  
 
Apologies were received from Penny Porter-Mill (PPM), Brigid O’Leary (BO), Venna 

Natarajan (VN) and Sinead McBrearty (SM).   
 
RESOLVED:  
 

1) that Governors consented to the absence of PPM, BO, VN and SM from the meeting 
 

2) that Governors clarified the attendance record for HM as per the Terms of Reference. 
 

 
2. DECLARATION OF INTERESTS 

 
None. 
 
 

3. PRESENTATIONS - ENGLISH AND MATHS 
 

RB welcomed GC and CF to the meeting and acknowledged the importance of the work of 
subject leadership in the school.  Governors introduced themselves to GC and CF who each 
gave a five-minute presentation after which Governors asked questions. 
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Maths Lead Presentation 
 
GC circulated and presented a summary paper on Maths, highlighting the following: 
 

• the Maths curriculum was: planned, sequential, coherent and built on previous 
knowledge 

• there were four operations in the curriculum which enabled pupils to develop a love of 
Maths 

• Deep Dive enabled the use of correct language and was linked to real life 

• pupils needed to gain confidence in Maths for the future and for secondary school 

• the school’s role was to ensure that this was developed at all stages from Year 1 
through to Year 6 

• three of the five school values were tied to the Maths curriculum 

• every key stage built on previously acquired knowledge  

• audit planning examined how pupils felt about learning Maths and how confident 
teachers were in teaching  

• the impact of Maths was reviewed and monitored in the school’s data 

• the White Rose Maths Hub was used.  
 
Governors were interested in how the school tapped into parents as a resource to facilitate 
home learning in Maths.  GC noted that it was perhaps more difficult than with literacy due to 
the number of areas of learning in Maths, parents’ understanding of the teaching of Maths 
and the varying levels of confidence in their own Maths ability.  RB noted that parents were 
generally more embarrassed about illiteracy in Maths than in English. 
 
English Lead Presentation 
 
CF circulated and presented a summary paper on English, focused on Guided Reading, 
highlighting the following, using examples from Key Stage 1: 

 

• the approach to Reading was consistent, evidence based, best practice, enabled 
maximum progress and was linked to the National Curriculum 

• the school’s approach was based on ‘Destination Reader’, using a broad range of 
genres, characters, settings and increased cultural capital 

• there were two strands, explicit teaching and book talk skills  

• the learning was sequential and logical throughout the school 

• there were 45 minutes of Phonics each day with one hour of guided Reading per 
week. 

 
CF referred Governors to some visual examples in the paper circulated.  Governors noted 
the positive balance between Phonics and Reading within the school. 
 
Governors complimented CF and GC on the clarity of their presentations and thanked them 
for their attendance. 
 
RESOLVED: to explore the possibility of running workshops for parents to help them with 
supporting home learning to match the school’s curriculum. 
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4. GOVERNING BOARD MEMBERSHIP 
 
Appointments 
 
There had been no new appointments. 
 
End-of-Office Pending 
 
There was no end-of-office pending. 
 
Vacancies 
 
There was one vacancy with two interested, on paper reviewed by CT, suitable candidates. 
 
RESOLVED: that CT and HS met with the two prospective candidates, selected and invited 
the suitable recommended candidate to the next Full Governing Board (FGB) meeting. 
 
 

5. MINUTES OF THE MEETING HELD ON 8TH NOVEMBER 2019 
 
The minutes of the meeting held on 8th November were circulated to the meeting. 
 
RESOLVED: that the minutes of the meeting held on the 8th November 2019 were approved. 
 

 
6. MATTERS ARISING FROM MINUTES 
  

None. 
 
 

7. CHAIR’S ACTION 
 
None. 
 
 

8. HEADTEACHER’S REPORT, INCLUDING SAFEGUARDING 
 
RB gave an overview of the ‘Headteacher’s Report’ circulated to Governors prior to the 
meeting highlighting the following points while answering Governors ’ questions: 
 

• John Ridley (JR) the Deputy Headteacher has been successful in securing a Head of 
School appointment 

• the Deputy Headteacher’s two-days per week would not be replaced when he left 

• a Teaching Assistant on the Schools Direct Programme was not going to continue and 
would not be replaced 

• the saving would enable Subject Leaders increased time for their work 

• the school received £50,000 from the Local Authority 

• the school was on track to bridge the gap with staff losses 

• RB picked up any of JR’s minimal outstanding work on the delayed expansion 

• PPA cover was to be picked up by the Leadership Team 
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• 10% of pupils were persistently absent - 35 pupils below 90% attendance 

• the School Improvement Adviser (SIA) visit was very positive with the school identified 
as ‘highly effective’ 

• the SIA was impressed by the welcoming environment of the school. 
 
RB informed Governors that there had been two break-ins, with a teacher’s possessions 
stolen from a classroom.  In the second incident a computer had been stolen.  Police and 
insurance had been followed up.  Governors noted that this was distressing for all and 
discussed safety implications, levels of security, detection and prevention.  RB stated that 
some other local schools had been targeted as well.  Governors noted that some other 
schools had CCTV.  RB and KD informed Governors that the issue had been discussed at 
staff meetings and some improvements including greater vigilance with opening and shutting 
doors and windows and reporting unrecognised individuals to senior staff.  Governors 
reiterated that staff safety should not be compromised. 

 
RESOLVED: that RB shared the Target Tracker Assessment Information with Governors as 
soon as it was received. 
 

 
9. BULLYING DEEP DIVE 

 
RB informed Governors that there had been two incidents of bullying reported to the Lead on 
Behaviour this current term, stating that the school’s strategy included meeting with pupils, 
meeting with parents, being a ‘telling school’ and encouraging children through Learning 
Mentors.  Governors asked questions and noted that the role of Learning Mentors was to 
work with targeted pupils in the ‘Time for You’ programme as well as talking to parents about 
emotional health.   
 
RB stated that children were taught about bullying.  Alongside all of this the Lead on 
Behaviour connected with the rest of the school staff and used CPOMs (Safeguarding and 
Child Protection Monitoring Software).  Measures to prevent bullying included discipline, 
prevention of escalation, involvement of class teachers and exclusion when all other 
interventions had failed.  Generally, feedback about Bullying Deep Dive was positive.  
Governors noted that the school needed to be vigilant about what was not included in the 
data (e.g. who was not telling about bullying). 
 
RECEIVED. 
 
 

10. PARENTS’ SURVEY RESPONSE 
 
Governors noted that they had received the Parents’ Survey Report circulated by VN and 
complimented VN on the very good quality of the report.  There were minor adjustments 
needed, namely that the school’s branding was added, that the Governors’ email was 
included and that only the first four pages were circulated to parents with the full report 
available on the school’s website. 
 
RESOLVED:  
 

1) that the report was circulated to parents subject to the above adjustments 
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2) that MM included a piece about the report in the next Governors’ newsletter. 

  
 

11. SCHOOL FINANCIAL VALUE STANDARD RECOMMENDED BY THE RESOURCES 
COMMITTEE 

 
The School Financial Value Standard 2019-2020 (SFVS), reviewed at the Resources 
Committee) had been circulated to Governors prior to the meeting. 
 
RESOLVED: that the SFVS was approved. 
 
 

12. SEX AND RELATIONSHIP EDUCATION (SRE) CURRICULUM UPDATE  
 
RB informed Governors that the SRE Curriculum became compulsory the following academic 
year in September, 2020, noting that Relationship Education was compulsory whereas Sex 
Education was not.  The curriculum consisted of five key components through to the end of 
Key Stage 2 as follows: 
 

• Families and People Who Care for You 

• Caring Friendships 

• Respect for Relationships 

• On-line Relationships 

• Being Safe. 
 
RB stated that the school was liaising with the LA Lead and following DfE Guidance as well 
as developing a policy with parents’ input.  Governors acknowledged that they needed to 
remain aware of the protests that SRE trials had triggered, that SRE was potentially the most 
differentiated parts of the curriculum, that the school remained open with parents by sharing 
content prior to use (e.g.: PowerPoints) so that there were no surprises and worries were 
alleviated. Governors asked RB about the content, types of relationships included and age 
appropriateness. 
 
RESOLVED: that RB circulated the DfE summary ‘Relationships Education, Relationships 
and Sex Education and Health Education’ to Governors prior to the next FGB meeting. 
 
 

13. DATE OF NEXT MEETING 
 

• Away Day Friday 13thMarch 2019 
 
RESOLVED: that the list of meeting dates for the current academic year was circulated to 
Governors by Clerking and Appeals Associates Ltd. 
 

 
14. ITEMS FOR NEXT MEETING 

 

• Link Governor Reports 
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15. ANY OTHER URGENT BUSINESS, AGREED WITH THE CHAIR IN ADVANCE 

 
CT, the Training Links Governor, updated the FGB on the results of the Skills Audit stating 
that the FGB achieved a five (the top mark) in each category.  This showed a broad coverage 
of skills on the FGB, a very positive outcome.  Governors thanked CT for the detailed work 
undertaken to complete the Skills Audit and keeping records. 
 
The following visits to the school had been undertaken since the last FGB meeting: 
 

• VN - two Literacy Link Governor visits - handover and Deep Dive 

• DL - Maths Link Governor visit – a report would be circulated to Governors. 
  

The FGB extended its thanks to the PTA for its successful raising of £20,000.   
 
Governors discussed the value of contributing to the staff Christmas Party fund as had 
happened in previous years, noting their awareness and concerns about perception but 
agreed that the impact on staff morale was important and hard work, especially with the 
reduction in the staff team’s size needed to be recognised.  
 
RESOLVED:  
 

1) that any skills gaps identified were filled by reading the relevant documentation and 
by completing relevant training courses to maintain Continuous Professional 
Development 

 
2) that an up-to-date list of available training was circulated to Governors 

 
3) that outstanding Link Governor visits were completed before the next FGB meeting 

 
4) that £500 either from the PTA or from this current financial year’s budget was allocated 

to staff events 
 

5) that the Pay Policy, reviewed at the Resources Committee meeting, was approved. 
 

 
16. CONFIDENTIAL MINUTES OF THE MEETING HELD ON 8TH NOVEMBER 2019 

 
These were not available so this item was deferred. 
 
RECEIVED. 
 
 

17. ANY URGENT CONFIDENTIAL BUSINESS 
 
None. 
 
 
Meeting closed at 7.40 p.m. 
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CHAIR’S SIGNATURE:………………… 

 
DATE SIGNED:....../......../........ 


